Domestic Violence and Child Welfare Reform
Teleconference Series

eadership Development and Effective
Strategies to Create Systems Change
through Collaboration

November 6, 2007
2:00 to 3:30 pm (Eastern time)

Dial-In Number: 1-877-410-5657
Passcode: 68918

Agenda

I. Welcome and Introductions

1. Managing Change: Leadership in Child Welfare, Isa

Woldeguiorguis, Former Assistant Commissioner for Practice and
Policy at the Massachusetts Department of Social Services

I11. Santa Clara County Greenbook Project: Transforming a

Community, The Hon. Judge Lucero, Superior Court Judge
Santa Clara County

IV. From Concept to Reality: Change in Real Time, Alisa
Del-Tufo, Activist and Advocate

V. Questions and Discussion

VI. Wrap-Up



