Priorities:
1. Collaborative research between the court and DSHS, identifying "common
clients”, i.e., the need for integration.

Steps: Juvenile Court and DSHS will identify data elements for inclusion in
the comparison analysis. Juvenile Court will provide DSHS with an excel
spreadsheet containing identified elements for juveniles adjudicated on an
offense in calendar year 2003. DSHS will compare the juvenile court list,
with their data base of clients involved in DSHS programs. A report
identifying common clients will be returned to the Juvenile Court. Juvenile
Court will run the DSHS prepared common client list, with a list of
juveniles who signed diversion agreements in calendar year 2003.

2. Global Vision Technologies demonstration.

Steps: Once authorized by the Executive Committee, arrangements will be
made for a presentation by Global Vision Technologies. The presentation
will take place during a full committee meeting.

3. Information System Development.

Steps: It is envisioned that a real-time information system for

inter-agency information sharing will be developed. The new system will not
require data entry. Instead, data fields in the inter-agency information

system will be "populated™” with data as it is entered into each agency's
existing information system.

Initial implementation will focus on developing a system providing
information identified by the Child Welfare System (i.e., Social Workers)

and the Juvenile Justice System (i.e., Probation Counselors) as being
necessary for conducting their respective roles. In the first phase,

information authorized to be shared under RCW 13.50, that is not impacted by
other law/regulations (e.g., HIPPA, FERPA) will be included. Subsequent
phases of implementation will incorporate information with more complex
regulation/governance (e.g., Health Care - HIPPA



