
Cross System Training Agenda  
King County System Integration Initiative 

Draft (5/9/06) 
 
 
8:30 am Greetings/Ice Breaker (post it, Agency Myths Exercise) 
 
8:45 am  Welcome, Introductions, Overview of KCSII:   
Philosophy of King County System Integration Initiative, summary of work 
completed to-date in the county, and client perspective of the benefits of an 
integrated/collaborative system. Training outcomes  
 
9:00- 9:05 am Case Presentation (handout) 
 
9:05-10:30 am  Agency Presentations 
� Detention 
� Superior Court 
� Mental Health/CD 

 
10:30 - 10:45 Break 
 
10:45 – 11:30  Integrated Breakout Session and Reporting (A) 
 
Format:  Conversation Café 
Design:  Small groups (4 to 5 per group) 
Assignment:   
� Address collaboration questions 
� Record Ah-Ha’s/solutions on poster paper 
� Record on poster paper 
 
Questions:   

� Based on your experience and along with what you heard in the 
presentations, identify gaps, challenges, disconnects in 
collaborating/coordinating services for youth and families? 

� What do you see as solutions or recommendations to address what 
you’ve identified?  These can be tasks you can do back in your own 
agency and/or ideas you would recommend to the King County System 
Integration Committee? 

 
11:30-12:30  Lunch (Keynote – Legal Committee Field Guide, 45 min.)  
 
 
 
 
 
 
 



12:30 - 12:35 Regroup 
 
12:35 – 2:00  Agency Presentation 
 
� JRA 
� Children’s Administration 
� Education 

 
2:00 – 2:15  Break 
 
2:15 – 3:00 Integrated Breakout Session and Reporting (B) 
 
Format:  Conversation Café (same format as above) 
 
3:00-3:30  Wrap Up: 
� Lessons learned 
� Training Evaluation  
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