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Positive Youth 
Development 

 
R2P compiles, on an ongoing basis, annotated bibliographies on various 
child welfare topics and related fields.  T he bibliographies are as 
inclusive and detailed as possible.  Most entries include the following 
sections: 

 
The Study : describes the project or program, location, number 
served, and purpose of the program. 
The Methods : details how the study was conducted, who was 
involved, what instruments were used, and the rates of and 
reasons for attrition. 
The Findings : lists outcomes of the study and possible 
implications for the field. 
R2P Evaluation : helps the reader to evaluate the usefulness of 
the full publication. T his section highlights, for instance, 
readability, the significance for practice, and the applicability of 
the results. 
 

Not every article, book, or other publication in the annotated 
bibliography fits the above format. Some publications are not research 
driven but are nonetheless useful to the field.  T hese entries may have 
only two sections: T he Study and R2P Evaluation. 
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Armistead, P. J., & Wexler, M. B. (1997). Community development and youth 
development: The potential for convergence. Community & Youth 
Development Series (Vol. 1). Takoma Park, MD: Forum for Youth 
Investment, International Youth Foundation. 

 
• This article examined how community and economic development organizations 

contribute to the protection, preparation, and participation of youth. 
 
The Study 
• Historically, community development corporations (CDCs) had considerable youth 

participation. 
• Franklin Thomas created the first CDC, Bedford-Stuyvesant Restoration Corporation, 

in 1967. 
• CDCs work to revitalize distressed neighborhoods by emphasizing physical and 

economic revitalization through: 
o Receiving financing from diverse sources, 
o Committing to long-term renewal of neighborhoods and CDC 

accountability, 
o Creating a valued institution for the neighborhood, 
o Drawing up core values for the neighborhood, and 
o Creating growth in community development structure. 

• CDCs can negatively affect communities by causing divergence in property 
management responsibilities, professionalization that leads to isolation, 
noncollaboration, and place-based values versus people-based values, which allows 
for a sense of separation. 

• On the other hand, CDCs can positively affect communities by causing convergence 
in property management’s focus on youth issues, creating a new urgency to connect 
with other sectors, expanding collaboration supports, encouraging networking, and 
developing a new, community-focused youth development framework. 

• The article mentions three case studies: Cypress Hills Local Development 
Corporation, founded in 1984; Germantown settlement, founded in 1884; and Phipps 
Community Development Corporation, founded in 1972. 

 
R2P Evaluation 
• This article highlighted the growing connection between community development 

and youth development in neighborhoods through CDCs. Case studies cite examples 
of youth development in various programs and services.
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Barton, W. H., Watkins, M., & Jarjoura, R. (1997). Youth and communities: 
Toward comprehensive strategies for youth development, Social Work, 42, 
483–493. 

 
• This study examined programs that incorporated a positive youth development (PYD) 

element to enhance services to at-risk youth. The research indicated that programs 
with a PYD component tend to be more successful. Some program strategies involved 
comprehensive community initiatives. 

 
The Study 
• This article was based on the idea that youths’ problems do not occur in a vacuum 

and solutions and prevention strategies can be found at the community level rather 
than addressing each individual youth’s problems. 

• From these ideas came the concept of comprehensive community initiatives, 
requiring a communitywide collaborative effort that involves public officials, schools, 
service providers, libraries, and others. 

 
The Methods 
• The study examined several comprehensive community initiatives: 

o Teen pregnancy, 
o School dropouts, 
o Substance abuse, 
o Juvenile delinquency and violence, and 
o The juvenile justice system. 

• The study also examined how PYD fits each of these topic areas. 
 
The Findings 
• For youth who are deemed high risk, multiple protective factors were associated with 

a much lower chance of becoming delinquent or committing a violent offense. 
• The key goals of comprehensive community initiatives should be: 

o Economic opportunity and security, 
o Adequate physical development, 
o Safety and security, 
o Development of institutions that function well, and 
o Social capital. 

• The study highlighted the following programs as good practice: 
o Children, Youth, and Families Initiative, Chicago, 1993 
o Ford Foundation’s Neighborhood and Family Initiative, 1990 
o Communities that Care, 1992 
o New Futures, Annie E. Casey Foundation, 1988 

 
R2P Evaluation 
• This was a good, comprehensive list of programs that incorporated PYD components.
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Batavick, L. (1997). Community-based family support and youth development: Two 
movements, one philosophy. Child Welfare, 73, 639–663. 

 
• The author analyzed the primary points of youth development and family support 

through the literature and programming. 
 
The Study 
• According to the author, a strengths perspective and person-in-environment theory 

provides structure for PYD and family support. 
• Funding can come from block grants, demonstration projects, or direct contracting 

opportunities. 
• Family support does not have to be hierarchical, but support should be given from all 

aspects of the community. 
• A key to positive youth development is for agencies to be aware of the community in 

relation to the family structure. 
• The article uses several examples of family support programs: 

o Family Focus, Chicago, IL 
o Neighborhood Place, Louisville, KY, 
o Cleveland Work, Inc., Cleveland, OH 
o Employment and Training Program, MA 
o Cedar Rapids Community Partnership for the Protection of Children 

Initiative, Cedar Rapids, IA 
o San Diego Youth and Community Services, Inc., San Diego, CA 

• Qualitative and quantitative methods are both effective in evaluating family support 
programs. 

• PYD builds on and fosters a youth’s strengths. 
• Youth can be empowered and challenged to work in the community. 
• The youth development programs cited in the text were the Youth Action Program, 

New York City, and the Latin American Youth Center in Washington, DC. 
• Both family support and PYD provide asset- and strength-based programming. 
• Parents are necessary elements for both family support and PYD. 
 
R2P Evaluation 
• The article briefly described family support and youth development programs. The 

author demonstrated the need for and advantage of combining the programs to benefit 
the youth, parents, and community.
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Bembry, R. (1998.). A youth development strategy: Principles to practice in
 recreation for the 21st century. Journal of Park and Recreation 
 Administration, 17(2), 15–34. 

• This article argued for the use of recreation facilities as a focal point for PYD. The 
goals were development of programs to reduce risk and promote PYD. This article 
included both an introduction to recreation as a form of PYD and an examination of 
best practices in the field of PYD and youth work. 

 
The Study 
• In the past few years, many have been concerned that adolescent youth are facing 

greater obstacles that place them at risk of adverse experiences (dropping out of 
school, pregnancy, drug use, etc.). 

• This article highlighted a comprehensive, community-based, youth development 
strategic plan based on the idea that recreation helps divert adolescent energies into 
positive activities. The goal was to enhance the mental and physical well-being of all 
youth and communities. The author believed that youth development is positively 
linked to participation, organization, and institution building. 

• This article viewed today’s youth as sandwiched between the industrial age and the 
information technology age. The current trend is to work on isolated risk behaviors in 
one’s community. What is needed is a larger, more comprehensive program designed 
to promote PYD and target all types of at-risk behavior. 

• Designers created a model program, the Seattle Team for Youth (STFY), in 1989. 
• STFY worked with the Seattle Department of Parks and Recreation to create activities 

for at-risk and high-risk youth. 
 
The Findings 
• STFY found a 30% reduction in crimes and negative behaviors by youth who 

participated in the late-night programs. 
• Successful teen programs needed a vision statement, strong social capital, and a plan 

of action to develop outcomes for teens. 
• Principles for successful work with teens include trust, respect, integrity, consistency, 

and self-respect. 
 
R2P Evaluation 
• This article presented a good background on the history of recreation and highlighted 

the Seattle program and its model behaviors and components for good PYD 
programs.
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Benson, P. L., & Saito, R. N. (2000). The scientific foundations of youth 
development. In Youth development: Issues, challenges, and directions (pp. 
126–147). Philadelphia: Public/Private Ventures. Available from 
www.ppv.org/indexfiles/sosindex.html. 

 
• This article stated that youth development programs need to develop research and 

evaluation components that will lend legitimacy to the field. 
 
The Study 
• The authors suggested four distinct settings in which youth development principles 

can be applied—programs, organizations, socializing systems, and communities. 
• The article contained a review of the current research. 
• Practice is far ahead of research in PYD, and too many definitions of PYD make 

research more difficult. 
• Concerns about research and PYD include: 

o Academics do not care to look at youth development. 
o A disproportionate ratio of research on youth development is conducted by 

secondary sources (e.g., nonprofits). 
 
The Findings 
• Eight theoretical issues are pertinent to PYD science: 

o Conceptualize area of inputs, 
o Conceptualize area of developmental strengths and assets, 
o Establish links between inputs and developmental strengths, 
o Investigate “pile-up” effect of inputs, 
o Clarify youth development outcomes, 
o Establish baseline data for input and developmental strengths, 
o Understand the contexts that shape the accessibility to inputs, and 
o Relate all core issues to interconnections among inputs, strengths, and 

outcomes. 
• PYD research should ask: 

o How can PYD encompass all ages of youth? 
o How can cross-cultural sources fit? 
o Can a community be altered? 
o What do we gain by focusing on adults? 
o What do we gain by focusing on youth? 
o How does a PYD paradigm intersect with other paradigms? 
o What is an ideal ratio of energy and resource allocation to make change? 

 
R2P Evaluation 
• This article was a good start to thinking about incorporating research into PYD 

programs.
 

http://www.ppv.org/indexfiles/sosindex.html
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DuBouis, D. L., Holloway, B. E., Valentine, J. C., & Copper, H. (2002). Effectiveness 
of mentoring programs for youth: A meta-analytic review. American Journal 
of Community Psychology, 30, 157+. 
 

• The report offered a meta-analysis of mentoring programs effectiveness for youth and 
attempted to find themes of success by linking several different programs. 

 
The Study 
• The report compiled a meta-analysis of 55 youth mentoring programs that focused on 

program design and implementation, characteristics of youth, qualities of the mentor-
mentee relationships, and outcomes assessment. 

• Programs addressed several issues, such as a comparison between one-on-one 
mentoring programs and mixed programming, and standards for matching mentees 
and mentors. 

 
The Methods 

• Programs had to fit specific program definitions and show empirical evidence. Youth 
had to be less than 19 years of age. 

• The researchers coded each study based on study information, evaluation of 
methodology, program features, youth participants’ characteristics, and outcome 
assessment. 

• The authors identified best practices as having a statistical significance of p < .10. 
 
The Findings 

• The theory-based best practice index was significant in the following programs: 

o Fixed effect: parent support/involvement (p < .05) and structured activities 
for mentors/youth (p < .10). 

o Random effect: structured activities for mentors/youth (p < .05) and 
ongoing training for mentors (p < .10). 

• The empirically based best practice index was significant in the following programs: 

o Fixed effect: nonschool setting for mentoring activities (p < .001), mentor 
background in helping role/profession (p < .01), parent support (p< .05), 
and structured activities for mentors/youth (p < .10). 

o Random effect structured activities for mentors/youth (p < .05) and 
ongoing training for mentors (p < .10). 

• Fixed-effects were positive for specified mentoring programs, whereas random-
effects showed benefits of mentoring worked overall, no matter the program. 

• Mentoring programs benefited at-risk youth the most, specifically environmental risk. 
 
R2P Evaluation 
• The authors provided a detailed meta-analytic review of mentoring programs that 

show evidence of specific youth benefiting from best practices in the field. The 
authors found statistical significance for several best practices. 

• The study did admit limitations and offered suggestions for future studies.
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Eccles, J., & Appleton, J. (Eds.) (2002). Community programs to promote youth 
development, executive summary. Washington, DC: National Academy Press. 

 
• This publication examined community-based programs for youth and highlighted 

design, implementation, and evaluation findings and recommendations. 
 
The Study 
• Social forces have changed both families and communities. Informal community 

supports have weakened as well. 
• Today’s world is more complex and has placed new challenges on youth in terms of 

education, training, and social skills. 
• The length of adolescence has extended to include mid- to late 20s. 
• Administrators have made some major investments in prevention programs for youth. 

Also, programs that treat youth holistically and help them achieve their full potential 
are becoming more popular. 

 
The Methods 
• A committee established by the Board on Children, Youth, and Families, a National 

Research Council and Institute of Medicine collaboration, and the Committee on 
Adolescent Health examined several PYD programs and the state of the field. 

• The committee examined programs that targeted youth between 10 and 18 years of 
age and that focused generally on youth development. 

 
The Findings 
• Policy and practice: 

o Promoting youth development on a program level should include physical, 
intellectual, psychological, emotional, and social development. 

o Community programs should work with youth to develop personal and 
social assets but should also promote future success as an adult. 

o Communities need to provide an array of programs. 
o Communities should monitor youth needs and modify programs. 
o Private and public funding should provide resources. 

• Research, evaluation, and data collection: 
o More federal funding of PYD research is needed. 
o Workers should conduct research on the most important features of 

community programs. 
o Researchers should evaluate all PYD programs. 
o Funding for the development of better measures is needed. 
o Foundations should fund social indicator data collection. 
o Researchers need to provide more opportunities for communities to learn 

how to use social indicators. 
 
R2P Evaluation 
• The publication offered several resources and empirical findings for PYD.
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Forum for Youth Investment. (1997). Beacons: A union of youth and community 
development. Community & Youth Development Series, 3. Takoma Park, MD: 
Forum for Youth Investment, International Youth Foundation. 

 
• This publication provided an overview of Beacons, a program that engages youth, 

families, and communities in youth and community development. 
 
The Study 
• Many U.S. cities have weakening neighborhoods and traditional family structures. 
• The author defined Beacons as school-based community centers that offered youth 

and families diverse opportunities to grow and participate actively in their 
communities. 

• Beacons provide: 
o A safe environment, 
o Skill development, 
o Positive facilitation between youth and community, 
o Creative strategies for youth to learn, 
o Self-government groups, and 
o A motto of “The door is always open.” 

• Beacons benefits are built on youth development, are shaped and owned by 
neighborhoods, combine universal ideas of mission and values in schools, and are 
inclusive of diverse populations. 

• Case examples: 
o Alianza Dominicana, founded in1982, a Latino community in New York 

City, 
o Phipps Community Development Corporation, founded in1972; West 

Farms and Cratona Park West-Bronx and the Plazas in Manhattan, and 
o Rheedlen Centers for Children and Families, founded in1970; 12 program 

sites in Manhattan’s Upper West Side, central Harlem, and Hell’s Kitchen. 
 
R2P Evaluation 
• This article focused on the positive effects Beacons can have on community youth. 

These organizations provide a variety of services and programs for economic 
development, housing development, civic action, youth development, and family 
service.
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Gambone, M. A., Klem, A. M., & Connell, J. P. (2002). Finding out what matters for 
youth: Testing key links in a community action framework for youth 
development. Philadelphia: Youth Development Strategies, Inc., and Institute 
for Research and Reform in Education. 

 
• This publication featured a community action framework for youth development that 

helps interested agencies understand what exactly leads youth to PYD and what 
variables need the most attention to achieve PYD. 

 
The Study 
• In the past, investments in youth were in youth development of adolescents who had 

already made bad choices. 
• Advocates of youth development offered the idea of preventative services to younger 

adolescents before they engaged in high-risk behaviors. Early youth development 
programs, however, still focused on a deficits model. 

• Youth development programs focused on short-term change and never fully 
developed long-term goals. The answer to this problem was PYD, a strengths-based 
model to address long-term success. 

• The framework in this publication was based on research of developmental supports 
and opportunities offered by organizations. 

• The framework asserted: 
o Improvement in long-term outcomes, 
o Improvement in supports and opportunities, 
o Implementation of community strategies, and 
o Building of community capacity and conditions for change. 

• The framework was designed to provide a common language of PYD and serve as a 
consensus-building and assessment and accountability tool. 

 
R2P Evaluation 
• This publication offered a historical assessment of youth development, several charts 

depicting variables in youth development, and two examples of programs with some 
research findings. The bibliography and appendices also have valuable information.
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Granger, R. C. (2002). Creating the conditions linked to positive youth development. 
New Directions for Youth Development, 95, 149–164. 

 
• This article was a summary chapter for an entire journal dedicated to positive youth 

development. The purpose of this summary was to develop a strategy for successful 
youth development and explain several interventions. 

 
The Study 
• Early developmental theorists assumed each individual’s development potential was 

set from birth. Later theorists felt that environment profoundly affected development. 
• Not one moment of interaction influences development, rather, it is the configuration 

of different experiences over time. 
 
The Findings 
• Common themes have emerged from different authors: 

o Knowledge by itself is not enough to ensure change. 
o People prefer to learn about new practices from those they know and trust. 
o Change is unlikely without prior dissatisfaction with status quo. 
o Local ownership is needed. 
o Interventions that offer to fix existing practices are more likely to be 

adopted than other types of interventions. 
• Intervention strategies to enhance the will to change include: 

o Standards, 
o Availability of data, 
o Contingencies related to change, 
o Social pressure, and 
o Marketing. 

• Intervention strategies to enhance capacity to change include: 
o Human capital, 
o Redistribution, 
o Investment, 
o Social capital, and 
o Efficiency. 

 
R2P Evaluation 
• This article offered the reader a background on developmental theory at a more 

advanced level of comprehension. Intervention strategies recommendations were 
helpful.
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Hartmann, T., Watson, B. H., & Kantorek, B. (2001, October). Community change 
for youth development in Kansas City: A case study of how a traditional youth-
serving organization (YMCA) becomes a community builder. Philadelphia: 
Public/Private Ventures. Available from 
http://www.ppv.org/content/reports/kc.html. 

 
• This case study highlighted a Kansas City YMCA that promotes and guides positive 

youth development in the community. 
 
The Study 
• Community change for youth development (CCYD) stresses: 

o Adult support and guidance, 
o Opportunities for involvement in decisionmaking, 
o Support through critical transitions, 
o Opportunities for using work as a developmental tool, and 
o Provision of positive activities after school. 

• YMCA of Greater Kansas City is a part of CCYD. 
• Two challenges YMCA faced during implementation were: 

o Involving adult residents in management, and 
o Working with a developmental tool. 

• YMCA found programs can effectively work by integrating youth, community, and 
local residents. 

• The Ewing Marion Kauffman Foundation is a funder. 
• YMCA evolved into a more quality community program as the result of CCYD 

assistance. 
 
R2P Evaluation 
• The report provided a successful case study of involving adult residents in youth-

community development.

http://www.ppv.org/
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Irby, M. (Ed.). (2001). Lessons learned, lessons shared: Reflections from the 
International Learning Group on youth and community development. 
Community & Youth Development Series (Vol. 5). Takoma Park, MD: Forum 
for Youth Investment, International Youth Foundation. 

 
• This report highlighted reflections of key ideas for youth participation in Latin 

American communities. The International Learning Group (ILG) discussed the 
potential of the material for international use and application. 

 
The Study 
• The ILG meeting reflected on community and youth development around the world. 
• The group drafted basic principles for youth participation: 

o Community supports are integral to young people’s development. 
o Youth participation is integral to community well-being and social change. 
o Community well-being is not synonymous with community development. 
o Youth participation is more than community service. 
o Youth participation requires preparation, space, protection, and connections. 
o Youth participation is a basic right and an obligation. 

• Major discussions occurred about the idea that youth should work with adults. 
• ILG developed a common language to express values, goals, and mission. 
• Youth have many opportunities in the community: basic service; civic and political; 

cultural and artistic; economic, education, and information; and health and human 
services; individual development; physical, social and associational; and spiritual and 
religious. 

• Disadvantaged youth creating their own “space” became a theme of the meeting. 
• The biggest commitment discovered by ILG was “a deep sense of social 

responsibility and community spirit.” 

• Youth in Latin American communities are no different than youth in other countries 
with high poverty. 

• Latin American countries have a similar history of democratic process and 
participation. 

• The article cited five examples of reflections from Latin American countries: 
Venezuela, Ecuador, Mexico, Uruguay, and Paraguay. 

 
R2P Evaluation 
• This report reflected the insights from a Latin American perspective about youth and 

communities. The information can be generalized to other countries to benefit youth 
development and communities.
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Irby, M., Ferber, T., Pittman, K., with Tolman, J., & Yohalem, N. (2001). Youth 
action: Youth contributing to communities, communities supporting youth. 
Community & Youth Development Series (Vol. 6). Takoma Park, MD: Forum 
for Youth Investment, International Youth Foundation. 

 
• The authors summarized the strategic outline for youth action programs in 

organizations and institutions. 
 

The Study 
• Young people can play specific roles in communities and civic engagement. 
• Youth can move along a developmental continuum by working from problem 

prevention to preparation to participation, and finally to power sharing. 
• Some communities offer opportunities for youth. These young people continue to be 

active in searching for and demanding more opportunities. 
• Young people need continual support and collaboration efforts from adults. 
• The article suggested a hybrid approach that combines and provides networking for 

youth and adult development and change in the community. 
• Youth action strategies include organization, advocacy, leadership development, 

service learning, governance, voice, and social entrepreneurship. 
• Youth development strategies may create certain tensions relating to timing, 

specificity, influence, and relevance. 
• Five common core prevention programs were delinquency and violence, pregnancy 

and HIV, substance abuse, unemployment, and dropouts and literacy. 
• Five common core youth action programs were advocacy, leadership, governance, 

service, and organization. 
• The vision for youth action is a commitment to building capacity, harnessing 

motivation, and linking youth to real opportunities. 
• The authors suggested strategies as focal points for youth action in the community: 

o Strengthen and codify practice. 
o Scale up and institutionalize good programs. 
o Build the knowledge base and the field through documentation, 

dissemination, and dialogue. 
 
R2P Evaluation 
• The article clearly defined the expectations for youth action programs in 

communities. The authors provided direction and guidance for youth action in a 
strategic form.
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Jarvis, S. V., Shear, L., & Hughes, D. M. (1997). Community youth development: 
Learning the new story. Child Welfare, 73, 719–741. 

 
• This report offered an organizational theory approach to frame community youth 

development. 
 
The Study 
• Youth development is seen as an individual approach, whereas community youth 

development is viewed as a broader process involving others. 
• Community youth development also includes organizations working with other 

community members. 
• Community youth development organizations use five elements: 

o Systems thinking, 
o Personal mastery, 
o Mental models, 
o Shared vision, and 
o Team learning. 

• The article used the National Network for Youth, the Southeastern Network, and San 
Diego Youth and Community Services as examples of organizations that use all or 
some of the five elements. 

 
R2P Evaluation 
• The article demonstrated how community youth development organizations 

facilitated youth in succeeding based on an organizational theory. The theory 
integrates the five disciplines highlighted in the text.



Positive Youth Development Page 21 Research to Practice Initiative 
   
  Child Welfare League of America 
 
 

 

Kahne, J., Nagoaka, J., Brown, A., O’Brien, J., et al. (2001). Assessing after-school 
programs as contexts for youth development. Youth and Society, 32, 421–446. 

 
• This article presented a method of assessment for youth development programs. 
 
The Study 
• The authors studied four afterschool programs to determine PYD effectiveness. 
• The study also examined community-based and school-based programs and identified 

potential future directions in research. 
• It is difficult to have quality assessments of PYD programs because participation can 

be erratic and voluntary, outcomes are often vague, and quality of programs varies. 
 
The Methods 
• The assessment tool developed for this study had three potential uses: 

o To assess the quality of a program, 
o To assess the effectiveness of school- or community-based programs, and 
o To assess the different experiences of boys and girls. 

• Data were from two elementary schools (Grades 6 and 8) and one high school 
(Grades 9 and 10). The researchers also sampled students participating in other types 
of afterschool programming. 

• The study took place in Chicago with 125 African American youth. The researchers 
used surveys in each setting to collect data. 

 
The Findings 
• Students felt that they received more youth development actitives in afterschool 

programs. This finding did not have statistical significance. 
• Most students in community-based programs reported more supports for youth 

development than students in school-based programs did, although this finding did 
not have statistical significance. 

• For school-based programs, females were more engaged in programs. This finding 
did not have statistical significance. 

• Findings showed that afterschool programs were not more likely to engage youth as 
resources compared with school-day programs. 

• Findings also indicated a possible positive affect of PYD programming on African 
American boys. 

 
R2P Evaluation 
• This study had a large sample and solid methodology but could not show significance 

for many findings. There were some marginally significant links. Overall, the study 
did lead researchers to develop a future research agenda to address possible 
inadequacies in this study and other PYD studies.
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Kelley, T. M. (2003). Health realization: A principle-based psychology of positive 
youth development. Child & Youth Care Forum, 32(1), 47–72. 

 
• This article examined PYD as a positive trend that researchers have not evaluated as 

rigorously as programs that treat youths’ deficiencies. 
 
The Study 
• The author theorized that youth problem behaviors are a symptom of a lack of PYD, 

not an emotional disturbance. 
• Many programs for at-risk youth are based on the assumption that the youth are 

missing essential behaviors, beliefs, or social bonds. 
• This article offered a principle-based psychology of PYD and referred to it as a health 

realization (HR) model. 
• HR is defined as an understanding of the relationship between: 

o Mind (life force), 
o Thought (continuous mental process), and 
o Consciousness (transforms thought into subjective experience). 

• A major tenet of HR is that all humans are born with the ability to convert encounters 
into experience. 

• HR also believes that continual process thinking produces stress and obstructs free-
flowing thought, which is necessary for mental well-being. 

• Research indicates high-risk youth can access the ability to display common sense, 
maturity, and noncriminal activities. 

• HR predicted and research has shown that matching an at-risk youth with positive 
adult role models improves the youth’s social responses and behaviors. 

• The article cited examples of communities and schools that employed an HR 
perspective. Results indicated that after initial HR training in communities, 
community ownership of problems was a key to successful HR programming. 

• School-based HR programs found that learning was accelerated in students who were 
in a stress-free state of mind, attained through HR training. 

 
R2P Evaluation 
• This article offered a different theoretical perspective on PYD. The article, however, 

made little mention of how effective HR training was for youth with physical or 
psychological issues.
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Lerner, R. M., Brentano, C., Dowling, E. M., & Anderson, P. M. (2002). Positive 
youth development: Thriving as the basis of personhood and civil society. 
New Directions for Youth Development, 95, 11–33. 

 
• This article examined the evolution of PYD as a developmental systems theoretical 

model. The researchers viewed all youth as possessing the potential and capacity for 
positive development. 

 
The Study 
• In the past, scholars who studied human development offered a negative or deficit 

model of youth. 
• Newer thinking shows youth in a positive light and allows for human development to 

be studied in a more holistic context. In other words, a youth develops in relation to 
their family, community, and self. Conversely, a community supports youth 
development as well. 

• A measure of PYD is “thriving,” in which a youth contributes to a healthy family life 
and democratic community institutions, while also improving himself or herself. 

• The smallest measure of developmental systems theory is changing relations. 
• Some evidence supports increased spirituality in adolescence. This may suggest 

moral identity development. 
• Youth who develop a moral and civic identity are more likely to become positive, 

contributing members of society. 
 
R2P Evaluation 
• This was a more advanced, theoretical article. Readers with a background in human 

development or anthropology would more likely benefit from the article than other 
readers.
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MacDonald, G. B., & Valdivieso, R. (2000). Measuring deficits and assets: How we 
track youth development now, and how we should track it. In Youth 
development: Issues, challenges, and directions (pp. 149–184). Philadelphia: 
Public/Private Ventures. Available from 
www.ppv.org/indexfiles/sosindex.html. 

 
• This article explored current methods of data collection on youth. The authors 

believed that the dominant data collection approach was fundamentally flawed. 
 
The Study 
• This study based many of its conclusions on six national youth surveys: 

o Youth Risk Behavior Surveillance; 
o Kids Count Data Book; 
o America’s Children: Key National Indicators of Well-Being; 
o Trends in the Well-Being of American’s Children and Youth; 
o Juvenile Offenders and Victims: A National Report; and 
o Report in Brief: National Assessment of Educational Progress: 1996 

Trends in Academic Progress. 
• The authors’ working assumption was that most national surveys on youth measure 

deficit outcomes. 
• Some data collectors believe that, at the federal level, positive outcomes for youth 

need to be collected, not just negative outcomes. 
• Flaws exist in the assumption that an absence of problems means youth are 

developing positively: 
o An absence of negative behaviors does not equal presence of PYD. 
o Research cannot establish a causal link between preventive programming 

and absence of negative outcomes. 
o Preventative programs only focus on a small number of youth. 

• Researchers should measure youth development by: 
o Amending government and media ideas of what to measure, 
o Recognizing youth as experts on what they need to develop, 
o Recognizing that measurements of PYD are not soft data, and 
o Developing more user-friendly research methods. 

• Researchers should collect data in four domains: 
o Youth, 
o Adults, 
o Organizations that work with youth, and 
o Communities. 

 
R2P Evaluation 
• This article gave a history of data collection in youth development and offered better 

variables of PYD-based data collection models.

http://www.ppv.org/indexfiles/sosindex.html
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National Center for Health Education. (n.d.) Positive youth development in the 
United States: Research findings and evaluations of positive youth development 
programs. Available from http://www.nche.org. 

 
• The University of Washington Social Development Research Group, in conjunction 

with the U.S. Department of Health and Human Services, National Institute for Child 
Health and Human Development, evaluated 77 PYD programs. They found the 25 
programs deemed effective in school, community, and family domains. This report 
examined the Growing Healthy program. 

 
The Study 
• The Growing Healthy program was a comprehensive school health education 

curriculum. 
• The program: 

o Promotes social competence, 
o Promotes cognitive competence, 
o Fosters self-efficacy, 
o Fosters prosocial norms, 
o Provides recognition for positive behavior, 
o Promotes emotional competence, 
o Promotes behavioral competence, 
o Fosters a clear and positive identity, and 
o Provides opportunities for prosocial involvement. 

 
R2P Evaluation 
• This article highlighted a PYD program that an earlier evaluation found to be 

effective.

http://www.nche.org/
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National Youth Employment Coalition. (2000). PEPNet: Effective practices criteria 
workbook. Available from http://www.nyec.org. 

 
• The Promising and Effective Practices Network (PEPNet) is a national resource 

concerning what works in youth employment and development. PEPNet materials are 
aimed toward youth initiatives, funders, and policymakers. The National Youth 
Employment Coalition (NYEC) sponsors PEPNet; major funding comes from the U.S. 
Department of Labor, the Ford Foundation, the Mott Foundation, and the Pinkerton 
Foundation. 

 
The Study 
• PEPNet: Effective Practices Criteria Workbook had the following sections: 

o Improvement Process for Programs, 
o PEPNet Criteria for Effective Practices, and 
o PEPNet Self Assessment. 

 
The Methods 
• In 1996, NYEC and others in a working group developed common themes in 

promising practices: 
o Purpose and activity, 
o Organization and management, 
o Youth development, 
o Workforce development, and 
o Evidence of success. 

• Organizations can use PEPNet evaluation effectively to: 
o Learn what works, 
o Document success, 
o Plan improvements, 
o Get recognition, 
o Share information, 
o Contribute to a database of effective practice, and 
o Inform the development of new programs. 

 
The Findings 
• Since 1996, PEPNet has evaluated almost 200 youth development initiatives and 

recognized 58 as PEPNet awardees. 
 
R2P Evaluation 
• PEPNet’s self-evaluation tool for youth development programs was very 

comprehensive. It enables organizations to look critically at their programs and 
determine the next course of action: continuing as is, making slight changes, 
overhauling the program, or discontinuation.

http://www.nyec.org/
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Newman, R. P., Smith, S. M., & Murphy, R. (2000). A matter of money: the cost and 
financing of youth development. In Youth development: Issues, challenges, 
and directions (pp. 81–124). Philadelphia: Public/Private Ventures. Available 
from http://www.ppv.org/indexfiles/sosindex.html. 

 
• This chapter discussed the need for funding youth development programs for all 

children. Adequate developmental programs are essential for youth to be able to lead 
productive, healthy, economically viable lives. The researchers developed an 
estimated yearly cost of youth development programs for all children. 

 
The Study 
• This chapter reported what programs with PYD components should include: 

o Supports (e.g., emotional, motivational), 
o Opportunities, and 
o Quality services. 

• The researchers believed that turning 21 does not make one an adult. Each person 
needs to be physically, emotionally, socially, and civically prepared for adulthood. 

 
The Methods 
• The researchers calculated the cost of PYD for all children as follows: 

o Beyond time spent with family, in school, and asleep, youth have an 
additional 1,920 hours per year. 

o These hours could be multiplied by 47 million school-aged youth, ages 6 
through 17. It is unrealistic, however, to assume that 1,920 hours need to 
be filled with PYD. Therefore, 14 hours per week, or 728 hours per year. 
could be subtracted as unaccounted for (or 1,920 minus 728). When 
rounded, this comes to 1,200 hours per year available for PYD. 

o The researchers derived an average cost of programs from the costs of 
various popular programs for children, such as Big Brothers & Big Sisters 
and Scouting. The annual cost per child per year was $3,060. Total annual 
cost for all youth would be $144 billion. 

 
The Findings 
• Program designers must explore new areas of revenue to finance PYD for all 

children. The following are responsible to some degree for children’s receiving PYD: 
o Families and neighborhoods, 
o Federal, state, and local governments, and 
o Business and philanthropic sectors. 

• The calculated return on investment would be $10 for each $1 spent on PYD. 
• The problem is that investors often do not view children as an investment. 
 
R2P Evaluation 
• This very insightful chapter provided good arguments for national funding for PYD.

http://www.ppv.org/
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Ogletree, R., Bell, T., & Smith, N. K. (2002). Positive youth development initiatives 
in Chicago. New Directions for Youth Development, 94, 41–63. 

 
• This article highlighted Chicago’s response to the need for afterschool PYD 

programs. 
 
The Study 
• The current national approach to the needs of young people is often reactive, 

problem-focused, and incomplete. 
• Chicago developed PYD programs as a collaboration between community-based 

organizations and public entities. 
• Under the leadership of the mayor, all programs for children of all ages were made 

available on a website. 
• Organizers of various programs pooled funding to strengthen PYD programming. 
• The Chicago Department of Human Services switched from intervention to PYD. 
• The Chicago Youth Agency partnership trained youth workers in PYD concepts. 
• Chicago MOST (Making the Most of Out of School Time) worked on the quality and 

quantity of before school and afterschool care. 
• The Children, Youth, & Families Initiative promoted the healthy development of 

children by increasing the quality and quantity of primary community supports. 
• After School Matters worked with older youth and provided them with extracurricular 

activities and employment opportunities. 
• YouthNets linked together several community programs to create a safety net. 
 
The Findings 
• Lessons learned included: 

o More effective coordination, 
o More efforts to reach hardest-to-serve youth, and 
o Better tracking methods. 

• Next steps included: 
o Developing standards and a policy agenda, 
o Creating professional development, 
o Addressing program gaps, 
o Increasing outreach, and 
o Finding private funding. 

• Recommendations for other cities included: 
o Intelligence gathering, 
o Promoting partnerships, 
o Building public will, and 
o Providing documentation and follow-up. 

 
R2P Evaluation 
• This article shared one city’s work in PYD. The recommendations list should be 

helpful for other cities interested in developing stronger PYD programming.
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Pittman, K., Irby, M., & Ferber, T. Unfinished business: Further reflections on a 
decade of promoting youth development. In Youth development: Issues, 
challenges, and directions (pp. 18–64). Philadelphia: Public/Private Ventures. 
Available from http://www.ppv.org/indexfiles/soindex.html 

 
• The authors provided a summation of reflections about issues, challenges, and future 

work for youth development by issuing challenges to researchers, practitioners, and 
policymakers.   

 
The Study 
• The Grant Foundation Commission on Work, Family, and Citizenship, and the 

Carnegie Council on Adolescent Development released reports that described the 
challenges for youth development. 

• Researchers should assess youth by strengths, specific competencies, confidence, 
character, and connections. 

• Broadening the goals of PYD programs and increasing the options included: 
o Basic functional areas: cognitive, social, physical, emotional, personal, 

civic, and vocational. 
o Desired outcomes: competence, confidence, character, connections, and 

contributions. 
o Key community inputs: consistent, caring, competent people; safe, 

structured, stimulating places; and a full range of options for training, 
exploring, and contributing. 

• Redefining the strategies included pushing beyond prevention, quick fixes, basic 
services, schools, the school day, professionals, recipients, labeling, and pilots. 

• The commission and council wanted to strengthen youth development through: 
o Clarifying the message, countering negative public perceptions, and 

building vocal constituents; 
o Connecting to popular issues, institutions, and strategies; 
o Strengthening and interpreting the evidence base; 
o Encouraging monitoring and assessment; 
o Defining the full range of roles and actors; 
o Strengthening and linking public and private support systems for youth; 
o Building sustainable local and regional infrastructure for funding, 

planning, training, advocacy, and network development; and 
o Saturating neighborhoods with solid supports. 

• The authors suggested local, state, and national strategies to monitor and improve 
progress in the above. 

• The chapter used the Beacons program as a successful example. 
 
R2P Evaluation 
• The report provided significant information regarding challenges to and new 

directions in youth development for policy makers. The authors clearly defined the 
limitations of adequate information for future work.

http://www.ppv.org/indexfiles/soindex.html
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Pittman, K. J. (1996). Preventing problems or promoting development: Competing 
priorities or inseparable goals? Available from the International Youth 
Foundation website: http://www.iyfnet.org/utility/cfm/31/general/51.htm. 

 
• This article examined the relationship between youth development and community 

development. These goals are often seen as divergent, but the author maintained the 
two are linked. 

 
The Study 
• This article sought to define adult and community responsibility for PYD, 

intervention, and prevention. The author noted that youth development and 
community development have common goals and should not be seen as adversaries. 

 
The Methods 
• The author examined the history of youth development and its link to prevention and 

treatment of problems. This is the “glass half-empty” approach to youth development. 
A new view now adds to prevention the development of positive youth outcomes. 
This is the “glass half-full” approach. 

• The author identified support, opportunity, and services as the most important 
ingredients of PYD. The author feels researchers must dispel the assumption that 
youth can be “fixed.” 

 
The Findings 
• According to the author, the keys to successful youth development programs were: 

o Broadening goals, 
o Supporting process, 
o Targeting without trapping, 
o Evaluating the whole, 
o Holding institutions accountable for improving family and community 

outcomes, 
o Strengthening the inner rings (family), and 
o Investing in core supports. 

 
R2P Evaluation 
• The International Youth Foundation website has links to PYD programs that they 

have evaluated on the basis of both their own criteria and accepted research methods. 
• The website included a resource guide with 17 criteria to use when evaluating PYD 

programs.

http://www.iyfnet.org/utility/cfm/31/general/51.htm
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Quinn, J. (1999). Where need meets opportunity: Youth development programs for 
early teens. Future of Children, 9, 96–116. 

 
• This article presented a variety of programs and services for PYD. It also discussed 

PYD as a unifying theme. 
 
The Study 
• Various youth development think tanks have qualified the idea of PYD to better guide 

communities in the development of safe and positive programs that will engage 
youth. 

• Opinion polls of both adults and youth have shown that they have a great desire for 
PYD programs, especially afterschool programs. 

• PYD programs are broadly defined. They include sports, arts, and education. PYD 
programs are different from other youth programs, however, in that they emphasize 
normal socialization and healthy development. 

• PYD providers include: 
o National youth-serving organizations, such as scouting and the YMCA; 
o Public agencies, such as libraries and parks; 
o Youth sports organizations; 
o Private organizations, such as religious clubs, services clubs, and 

museums; and 
o Independent youth organizations, which tend to reach more at-risk youth. 

• Key practices for successful PYD include: 
o Rich learning experiences, 
o Active engagement of youth, 
o Youth being treated as resources, and 
o Opportunities to develop positive relationships with adults. 

• Issues with PYD implementation include: 
o Participation, 
o Access, 
o Funding, 
o Program effectiveness, and 
o Coordination with other youth services. 

 
R2P Evaluation 
• This article gave a solid overview of the different types of organizations that have 

PYD components. The organizational descriptions helpful, as well as lengthy review 
of potential problems with implementation of PYD.
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Scales, P. C. (1997). The role of family support programs in building developmental 
assets among young adolescents: A national survey of services and staff 
training needs. Child Welfare, 76, 611–635. 

 
• This article examined PYD preparedness of family support workers. 
 
The Study 
• Early adolescence is the best time to have a positive effect on a child’s life trajectory. 

Researchers view the middle-school years as the last best chance. 
• The researcher developed a framework of assets that suggested building external 

assets in families, schools, and communities would aid adolescents in developing 
internal assets to guide them. 

• Research has shown that the more internal and external assets a youth has, the less 
likely it is that the youth will engage in risky behaviors. 

• Family support programs typically offer: 
o Life skills; 
o Family activities; 
o Open-door hours with staff; 
o Referral, informational, and auxiliary support services; and 
o Crisis intervention and counseling. 

• The goal of this study was to document family support workers’ perceptions of their 
own PYD service delivery. 

 
The Methods 
• The sample was from a large national organization of family support workers. The 

final voluntary sample was 659 workers who returned completed surveys. 
 
The Findings 
• The results detailed respondent demographics, program and client characteristics, 

training opportunities, understanding of adolescent development, frequency of 
services to families with young adolescents, perceived provision of youth 
development services, perceived usefulness of more training, and collaboration. 

• Many workers felt the need for a better understanding between training in youth 
development and actual implementation. 

• Workers gave incorrect responses to many questions regarding what are defined as 
normal and abnormal adolescent behaviors. 

• Finally, most workers recognized the need for more PYD training. 
 
R2P Evaluation 
• This article featured PYD in a family support setting, as opposed to community or 

school settings.  The research findings indicated a need for more worker training and 
an overall need for more research and programming in this particular area of PYD.
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Taylor, C. S., Lerner, R. M., von Eye, A., Balsano, A. B., Dowling, E. M., Anderson, 
P. A., et al. (2002). Stability of attributes of positive functioning and of 
developmental assets among African American adolescent male gang and 
community-based organization members. New Directions for Youth 
Development, 95, 35–55. 

 
• This article presented research findings of a longitudinal study of African American 

males in either gangs or community-based organizations and the males’ potential for 
PYD. 

 
The Study 
• The authors had an interest in identifying individual and ecological characteristics 

that may result in positive outcomes for youth involved in or exposed to high-risk 
behaviors linked to poverty. 

• The study had three goals: 
o To test theoretical ideas about PYD within a person-context 

developmental system, 
o To have data that showed all youth possess some PYD attributes, and 
o To create an empirical base for discussions on the creation of PYD for 

gang members. 
 
The Methods 
• Forty-five gang members and 50 community-based organization youth members 

volunteered to be part of the study. Most were 14 to 18 years of age and from Detroit. 
A significant difference between the groups was parental education. Parents of youth 
in community organizations were more likely to have finished high school (p < .001). 

• The authors interviewed all youth and established interrater reliability. 
 
The Findings 
• Community-based organization youth had higher positive attribute scores and higher 

asset scores than gang youth (p < .001). 
• Community-based organization youth also showed greater growth in positive 

attributes than gang members (p < .001). 
• There was indication of positive functioning among gang youth from Time 1 

assessment to Time 2 assessment (p < .05 and p < .01). 
• Analysis showed that gang members with links to developmental assets had the 

potential for positive developmental change. 
 
R2P Evaluation 
• This article highlighted a longitudinal study of youth from similar backgrounds that 

showed positive findings for many youth in high-risk situations. The results of the 
study were significant but limited in generalizability due to small sample size and 
geography.
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Tolman, J., & Pittman, K., with Cervone, B., Cushman, K., Rowley, L., Kinkade, S., 
Phillips, J., & Duque, S. (2001). Youth acts, community impacts: Stories of 
youth engagement with real results. Community & Youth Development Series 
(Vol. 7). Takoma Park, MD: Forum for Youth Investment, International 
Youth Foundation. 

 
• This report addressed the connections between youth action and community effects. 
 
The Study 
• Hart (1998) revealed that 72% of youth become involved in their communities 

through organized groups or associations. 
• Young people do have the skills to make a difference in communities. 
• Youth sometimes struggle to develop in communities because of the inefficiency of 

space. Populations, goals, and activities do not often overlap. 
• Community development corporations (CDCs) have helped create space for youth, 

yet youth remain absent in some sense because of terminology. For example, 
“resident” refers only to adults—people with homes, employment, and children. 

• Suggestions for breaking the terminology of residents included: 

o Broaden the meaning of youth, 
o Broaden the comprehension of youth’s assets, 
o Collaborate adult support with youth action, 
o Make youth’s actions known, and 

o Broaden the meaning of effect. 
• Three themes emerged from youth acts with community effects: 

o Participation as access, 
o Participation as voice and choice, and 

o Participation as public action. 
• The report used case studies to show the quality and quantity of evidence that affects 

communities. Reclamation, creation, preservation and conservation, development, 
building, and change are ways youth affect communities. 

• The authors used eight case studies as examples for youth action on community 
effects: Lubec Aquaculture Project, Lubec, ME; Cambodian Volunteers for 
Community Development, Phnom Penh, Cambodia; the Food Project, Boston, MA; 
The Philadelphia Student Union, Philadelphia, PA; Cefocine, Guayquil, Ecuador; the 
Educational Video Center, New York, NY; the Southeast Alaska Guidance 
Association, Juneau, AK; and Mathare Youth Sports Association, Nairobi, Kenya. 

 

R2P Evaluation 
• This report offered sufficient descriptions of how, why, and when youth get involved 

in communities. The report acknowledged that there may be additional groups not 
discussed.
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Watson, B. H. (2002, December). Community change for youth development: Ten 
lessons from the Community Change for Youth Development initiative. 
Philadelphia: Public/Private Ventures. Available from http://www.ppv.org. 

 
• CCYD reflected on lessons learned from six communities using youth development 

initiatives. 
 
The Study 
• CCYD focused on six communities: Austin, TX; St. Petersburg, FL; Savannah, GA; 

Kansas City, MO; Lower Eastside, New York, NY; and Staten Island, NY. 
• CCYD’s initiative focused on PYD for all youth, not specific youth or community 

building for youth. 
• CCYD found it possible to implement and sustain development programs in 

neighborhoods with insufficient resources. 
• CCYD had approximately one-third of the target-age youth participating in programs. 
• CCYD found it is beneficial to use research-based core concepts to guide 

communities. 
• The organization believed that resources should come from local leadership residents 

to maintain youth development. 
• They also stated that a resident’s role should be flexile and diverse to effectively 

assist youth. 
• CCYD knew local infrastructure and previous programming for youth, so new 

development could occur. 
• Targeted outreach existed for older youth and higher risk youth. 
• CCYD felt that initiatives should define the differences between youth involvement 

and youth leadership for the purposes of adult training and youth development. 
• The organization also believed that each initiative should have a defined, structured 

approach for evaluation purposes. 
• CCYD found that programs should not have specific neighborhood boundaries and 

that new strategies may be required throughout the process to continually benefit 
youth development. 

• Finally, the organization found that local capacities and external support were key for 
mobilizing resources and quality support for youth. 

 
R2P Evaluation 
• CCYD provided concrete, descriptive lessons learned from their youth development 

initiative. Other programs could implement the suggestions to improve resources, 
community building, and youth development.

 

http://www.ppv.org/
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