A GOOD PLACE TO WORK

WAYS TO ACHIEVE AND MAINTAIN A POSITIVE WORKING ENVIRONMENT
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     The Tamarack Center, a small (14-bed) residential psychiatric treatment center, has developed a comprehensive, interconnected management strategy to develop and retain the agencies most precious resource, employees.  Tamarack’s clinical philosophy is based on relationships and, therefore, it was decided that this concept should become the basis of our employer/employee agreements.  Tamarack believes that employees have responsibility to their supervisors to communicate their own individual needs, problem solve employment dilemmas, and conduct themselves in a professional manner in order to be role models to residents.  Likewise, supervisors are responsible for communicating organizational news and developments to employees, providing a safe and therapeutic working environment, and serving as a resource for clinical and administrative problem solving.  Together each party has a shared responsibility to provide a level of service that benefits residents and their families.

     Tamarack’s positive working environment plan includes three areas of concentration:  use of surveys, supervision, and financial compensation.

Surveys:  Twice a year, Tamarack distributes three different surveys:  resident satisfaction, parent satisfaction, and staff satisfaction.  Each survey asks basic questions about employee likes and dislikes, safety issues, ideas and suggestions for improvement.  The surveys also have a different “essay” question each time that target particular areas of concern.  The survey results are calculated and examined over a long period of time.  Patterns of response are examined and become identified areas of improvement for the quality assurance program.  Many ideas and suggestions are easily addressed and often inexpensive and quick solutions are applied to nagging problems.  Each survey is taken seriously and all three are weighed the same in importance.

Supervision:  Tamarack’s philosophy is that a vital component of quality clinical care is clinical supervision.  Administrative supervision and non-clinical items are addressed through regular weekly supervision.  Tamarack’s philosophy is that regular, consistent supervision is the best way to resolve employment problems, clinical challenges, and also provides an opportunity for supervisors to deliver regular and consistent positive feedback regarding performance. As such, the employee is also responsible for identifying their clinical needs and developing a plan for improvement.  Central to this idea is that one’s relationship with their immediate supervisor is the most important relationship regarding supervision.  Employees maintain a detailed record of their own supervision and are given the opportunity to receive clinical supervision from a variety of employees that includes Tamarack’s physicians, psychologists, management staff, and outside providers.  This process coincides with a detailed in-service program and a generous staff development fund that allows employees to be reimbursed for workshops and classes outside the Center.  

Financial:  Tamarack uses several methods to add to an employee’s overall compensation.  All employees receive a 2% step increase each year.  The Board of Directors has established a three-year rotation to exam cost of living increases (year 1), salary scales (year 2), and benefits (year 3).  Each year that particular item is closely examined and if funds are available, that item is changed.  Other items may also be changed that year, but it is dependent of available funds.  The Board has established an annual “shared savings” system whereby money collected over and above the operating budget is distributed back to employees with outstanding performance evaluations.  The formula for distribution is 60% to Tamarack savings, 40% distributed back to employees.  Gift certificates are distributed to all employees each holiday season and food is provided to staff on special occasions.

     To obtain and retain good people, Tamarack has utilized a variety of strategies to make the working environment a good place to work.  Employees vary dramatically in their needs and desires so several different approaches are needed to carry out a comprehensive retention plan.

