WORK LIFE BALANCE HANDOUT

Balancing Work/Life Demands in Human Service Organizations

"The trouble with the rat race", the great management guru Lily Tomlin once observed, "is that even if you win, you're still a rat".  The challenge of managing a personal life and a work life typically feels like more than two full-time jobs.  This session explores effective ways organizations and individuals have found to survive and even thrive while managing in this chaos.  Come prepared to learn and have fun.

Goals:

1. Provide a framework for understanding the changing workforce and the organizational changes necessary to support it.

2. Identify ways to help our organizations become more effective at helping employees better balance the demands of work and life.

3. Develop a personalized action plan to better balance the demands of work and life.

The Changing Workforce Requires a Changing Environment

Women and Parents

· More women in the workforce (60% in 1998, almost one in two workers are women)

· More mothers in the workforce (2/3 of all mothers in married-couple families were employed)

· Single parent households, especially those headed by women, up from 11% in 1970 to 27% in 1998

· Growth in households headed by single fathers outpaced that of single mothers.  Today one in six single parent household is headed by a man.

· As the workforce ages, more workers will face the care of an elderly parent as well as child care responsibilities.  Another growing population of workers is the custodial grandparent.

· 85% of wage and salaried workers live with a family member and have family responsibilities off the job and less time to do it.  Married couples averaged 14 more work hours per week in 1998 than in 1970, mostly due to the increased time women have spent at work in that time frame.

· Statistics for single workers do not show the same increase in hours worked over time.  However, this new generation of workers come in to the workplace committed to a variety of outside interests.

Personal Health and Safety

· One million workers suffer violent assaults each year according to the Department of Justice.  A rate much higher than other countries.

· Workplace stress is an emerging health issue. About 1 in 5 Americans works 49 hours or more per week.  Americans average fewer hours of sleep, 37% report being so sleepy during the day that it interferes with daily activities.

Diversity

· By 2050 the population of the US is expected to shift from 73.6% white in 1995 to 52.8%, 10% Hispanic to 24.5% and from 12% black to 13.6%.

· The median age of the workforce is expected to rise, and combined with an influx of younger workers, this creates a multi-generational gap greater than ever before.

· Educational attainment is rising.  Nearly 83% of all adults has completed high school and 24% a bachelor's degree or more.  The rate of educational attainment is much lower for Hispanics, only 62% in the same period.

Technology

· The availability of affordable technology has created the opportunity to "bring the office anywhere".  Even the more traditional role of caseworker is impacted by the use of laptops and cell phones in the field.

· This same technology has rendered us "available around the clock" further blending work and family responsibilities.
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Effective and Promising Strategies: Individual and Organizational

A survey conducted by Development Dimensions International in 2000 found that the ability to balance work life and home life ranked equally with the relationship with the supervisor as a key retention factor for workers.  Organizations seeking to create a balanced work environment should consider the following;

· Allow flexible work arrangements such as flex-time, flex-days, work at home, job sharing, and part-time arrangements.

· Provide leaves of absence.  The Family and Medical leave Act of 1993 requires organizations with over 50 employees to provide 12 weeks unpaid, job-guaranteed leave for a variety of reasons related to the care of family members.  Some smaller organizations comply with this law as good practice for employee retention.

· Provide for use of flexible time and leave without the fear of jeopardizing advancement within the organization.  Work/ life balance policies that are career-threatening are not helpful.

· On a regular basis encourage work teams to discuss the needs of members related to family and other responsibilities.  The team may be able to develop a plan that meets the needs of most members.  

· Encourage a reasonable work week schedule through setting a good example.  Establish a climate that does not "reward" the workaholic, but instead those who work within those reasonable guidelines.  Create a safe and healthy workplace.  Encourage folks who are sick to stay home.

· Provide some child care assistance either on site or pre-tax credit options, including reimbursement of child care costs if an employee must work late or travel for business, or for children on school vacation.

· With more workers coping with an elderly or infirm parent, agencies should consider elder care assistance such as referral services, long-term care insurance or direct support for local elder care programs.

· Help employees with the resolution of problems through a solid EAP.  Boundaries are blurring between home and work and no longer can organizations rely on workers "leaving their problems at the door".

· Train supervisors to be better managers.  A Gallup Poll of 80,000 managers indicated that a key retention factor is the worker's relationship with their supervisor.  Good relations between workers and management, and a feeling that management understands the needs of staff juggling work and home responsibilities creates a positive agency culture.

· Have a comprehensive salary and benefits package that allows employees to live as comfortably as possible and able to plan for future economic security such as providing for children's college tuition and/or retirement.

· Provide opportunities for personal growth, for example tuition reimbursement and/or tutoring help.  With the increase in the non-white population, coupled with the much slower rise in educational attainment for that group, the need for educational programs will grow.

· Involve the organization in the community to enhance the lives of employees outside of work.  Consider partnerships with local schools, recreation departments, libraries or the Y.

· Show investment in what the employee values.  Support a local charity, or introduce a matching funds process for charities employees are involved with.

· Provide the benefits of work/life balanced policies equally.  Individuals without family responsibilities have a life too!

Organizations can provide workers with work/ life balanced policies and an organizational culture that values the employee's personal life.  Employees must take advantage of these policies and discipline themselves to keep the balance even.  A "workaholic" who checks voicemail and email from home throughout the evening can't blame the agency if that behavior interferes with family life.  Here are some things individuals can consider:

· Learn to set reasonable priorities for yourself and discuss these with your supervisor and teammates.

· Be clear with subordinates and colleagues about which things you should be called for at home or when away.

· Turn off the beeper or cell phone when it's your time off.

· If you are concerned about being out of contact at an event, check in with staff before you go to decrease anxiety all around.

· Develop good time and stress management skills and USE them.

· Plan your vacation time in advance so you don't get so busy there is no "good" time to take it so it's lost.

· Be flexible about additional assignments but not to the point where your life suffers.

· Learn to say "NO" assertively.

· Talk to your family/friends about work needs, and your colleagues about family/ life needs.  Don't be a martyr for either side.

· Learn to ask for the seemingly impossible, because sometimes it isn't!

WORK/ LIFE  BALANCE ACTION PLAN

List three recommendations you would make to your agency that would help create a more work/ life balanced environment:

List three things you can do as an individual to create more work/ life balance:

Resources:

futurework: Trends and Challenges for Work in the 21st Century, U.S. Department of Labor  (dol.gov.)

The Families and Work Institute's 1998 Work-Life Study (BWLS) (familiesandwork.org)

Development Dimensions International, Retaining Talent: A Benchmarking Study, February 2001 (ddiworld.org)

First Break All the Rules, Buckingham and Coffman, Simon & Schuster, NY, 1999 (gallup.com, gallupjournal.com)

Integrating Work and Family Life:  A Holistic Approach, Sloan Work- Family Policy Network, Bailyn, Drago and Kochan. (http://lsir.la.psu.edu/workfam/WorkFamily.pdf)

