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Using Outcome Data to inform Program Improvement Planning

Terry Moore

Program improvement planning and implementation represent a new way of life in today’s child welfare agencies.  This presentation will focus on strategies for developing the skills of managers and reporting systems that enable child welfare managers to be successful in achieving these new and often challenging improvement goals and outcomes standards.  

Attributes of effective outcome reports that facilitate the use of data will be discussed, and an electronic web-based reports system will be demonstrated that provides greater accessibility to and flexibility with data.  Guidelines of effective reports will be reviewed and demonstrated as follows:

· Relevant to each manager showing data for the unit they are responsible 

· Easy to read graphs and tables that facilitate instant interpretation of the data 

· Stresses Outcomes rather than the plethora of process measures 

· Utility that enables the manager the ability to sort and analyze data in depth

· Lean set of reports with fewer measures focuses attention of the manager

· Trustworthy data is critical to usage of the data (has to be believed)

· Standards of performance are clearly marked and reinforced in the report

The essentials of preparing managers to use outcome data in ways that inform program improvement efforts will be presented.  Skills needed include understanding and interpreting outcomes performance; using data to help strategically target improvement efforts; developing clear action plans; and establishing a results-oriented work culture will be discussed.  Actual examples of program improvement plans and area action plans will be used to demonstrate how to develop clear goals and action steps based on performance data.  Do’s and don’ts of using data in a positive manner that facilitates learning will be outlined as well as how to use data to develop staff that are motivated toward increased outcomes for children and families.  

An overview of a web-based training entitled “Results Oriented Management” will be provided.  This training is offered at no cost and can be found at www.rom.ku.edu.  Lastly, those attending this workshop will be invited to become an official “Data Dogs”.  
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