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Team Collaboration Survey-2003  

The purpose of this survey is to promote improved team functioning in the spirit of continuous quality improvement, and help make progress toward the Neighborhood Place Mission and Vision.  Each Administrator will receive the results for her/his specific Neighborhood Place and will discuss the results with staff to identify training needs, celebrate successes, and plan any actions needed to address barriers to the team’s functioning.  The Neighborhood Place Managing Board will receive a report of overall results for all Neighborhood Places combined.  These results will not be used to judge the performance of the staff or the Administrator.  Administrators are not to take this survey.

Please select the box that represents the NP where you spend most of your time (select only one):

	810 Barret
	
	
	First
	
	
	SJ - Fairdale
	
	
	Bridges - L&N
	

	Northwest
	
	
	First at Liberty
	
	
	SJ - Valley
	
	
	Bridges - Algonquin
	

	
	
	
	S. Central
	
	
	Ujima
	
	
	Cane Run
	


Please indicate which agency you represent:

	DHS
	
	
	DCBS – P&P
	
	
	DCBS-FS
	
	
	HD
	
	
	JCPS
	
	
	Other
	


How long have you been involved with your current Neighborhood Place? (check one)

	(  0-6 months
	
	(  7-12 months
	
	(  About 2 years
	
	(  About 3 years
	
	(  4 or more years


Instructions: 
 Please read carefully and check the box that best represents how you feel about each statement.

“Team” refers to all staff at your current Neighborhood Place.  

	STATEMENT:
	STRONGLY

DISAGREE
	DISAGREE
	NO

OPINION
	AGREE
	STRONGLY

AGREE

	1. I understand the NP mission and vision.
	
	
	
	
	

	2. I know enough about my team’s resources and expertise to explain them to clients.
	
	
	
	
	

	3. I frequently consult with members of my team.
	
	
	
	
	

	4. I frequently work in cross-agency teams.
	
	
	
	
	

	5. I consistently link clients to non-NP services.
	
	
	
	
	

	6. I have a high degree of trust of my team members.
	
	
	
	
	

	7. Leadership roles at my NP are shared.
	
	
	
	
	

	8. There are effective procedures in place to guide team functioning.
	
	
	
	
	

	9. Communication between team members occurs naturally and spontaneously.
	
	
	
	
	

	10. I view my clients as partners in developing a service plan, setting goals, & measuring progress.
	
	
	
	
	

	11. I am able to meet both the expectations of NP and also the expectations of my home agency.
	
	
	
	
	

	12. I understand the roles and responsibilities of our Community Council.
	
	
	
	
	

	13. I need more interaction with our Community Council.
	
	
	
	
	

	14. I view our Community Council as a partner in working toward success of Neighborhood Place.
	
	
	
	
	

	15. Problems and conflicts that arise between team members are addressed adequately.
	
	
	
	
	

	16. I seek out opportunities to learn or try out something new.
	
	
	
	
	

	17. I am clear about how my roles connect with other team members’ roles.
	
	
	
	
	


Instructions:  
Following are some characteristics of teams.  Please read carefully and check the box that represents the best answer for each statement.  Again, “team” refers to all staff at your current Neighborhood Place.  

	STATEMENT:
	MOST
	SOME
	A FEW
	NONE

	1. Members of my team are committed to NP’s success.
	
	
	
	

	2. Members of my team are concerned about helping meet one another’s needs.
	
	
	
	

	3. There is a high degree of trust among team members.
	
	
	
	

	4. Team members frequently demonstrate personal respect for one another.
	
	
	
	

	5. Members of the team view their clients as partners in developing a service plan, setting goals, and measuring progress.
	
	
	
	

	6. My team experiments with different ways of doing things and is creative and flexible in its approach.
	
	
	
	

	7. Team members frequently discuss ways to improve their functioning in order to better serve clients/customers.
	
	
	
	

	8. My team recognizes and celebrates its successes.
	
	
	
	

	9. My team members have a clear sense of their own NP roles and responsibilities.
	
	
	
	

	10. Overall, the team is collaborating to the point of service integration, rather than working from a traditional approach.
	
	
	
	


Please answer the following questions:
1. Responses to past surveys have indicated that the relationship between NP staff and council members needs improvement.  In your opinion, what would help develop the relationship between NP staff and council members?





The next three questions relate to cross-agency collaboration.
2. Have you seen an improvement in cross-agency collaboration at your NP over the last year? (check one)  


· Improved



· Not as good


· About the same
· Did not work at this Neighborhood Place last year.

3. If you believe that there was improvement in cross-agency collaboration at your NP over the last year, can you describe the improvement?








4. In your opinion, what one change would help to improve cross-agency collaboration?

3. Please add any other comments you wish to make:




Thank you for participating in this survey.
Survey #_______














