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The Village for Families & Children, Inc., a large, private, child welfare agency has infused continuous quality improvement (CQI) strategies into many aspects of the organization. As part of CQI, outcome effectiveness studies are used for current as well as new programs. An example of an Intensive Family Preservation/Reunification program was provided, including results based on over 100 families. 

CQI also includes quality assurance efforts at the agency. An example of how performance was assessed and used to develop strategies for improvement was described. For example, compliance for the first level of record review, the Administrative Record Review, was recently assessed. Detailed information on components often out of compliance was identified and solutions proposed to improve the compliance rates. The findings from a trend analysis of child restraints were also described and the expansion of tracking and monitoring that resulted from the outcomes explored.

CQI has also been integrated into strategic planning at the agency. Examples were given, such as use in assessing strategic core competencies. “Diversity and cultural competency” is a core competency of the organization and an instrument to assess improved competency over time was developed. 

CQI is integrated into the leadership and management of agency operations. Efforts to assess and continually improve employee morale include periodic administration of an “Agency Health Survey.” Improvement in quality of a revised performance appraisal system was also measured. 

The organization’s board of directors also infuses CQI into efforts to improve the new board member orientation, relationship between board and management, ways to help board members feel more connected with the agency, and satisfaction with current management reports.

Continual improvement in relationships with external organizations and host sites is also sought. Feedback is solicited from officials in host school settings as well as from funders, such as the state public child welfare agency. An example of feedback from school personnel where agency family resource centers are located was described.

