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B9 Presentation Handouts

Strategies for Strengthening a Child Welfare Agency through Continuous Quality Improvement

Establishment of a CQI Program at the Village

Statement of Purpose: The CQI Implementation Team has been established to create and launch implementation of a systematic approach for continually improving all processes and services of the Village.
Responsibilities:

· Develop a structure that builds bridges across the various aspects of CQI

· Develop accountability checks within the structure

· Determine Stakeholders’ Role in CQI

· consumers (service recipients, program participants)

· external customers (funders such as DCF, United Way)

· internal customers (staff)

· board members

· volunteers

· Develop procedure for establishing CQI efforts in program and support areas

· Establish mechanisms for continuous feedback

· Establish ways to communicate development and results of CQI Program

· Document CQI Plan

· Determine process for assessing implementation and continuous improvement of the Village CQI Program

Outcome: Completion of a comprehensive CQI plan that incorporates the elements below: 

	Existing CQI Efforts
	New CQI Program

	
	

	fragmented
	cohesive

	unsystematic
	systematic

	occurring more or less, depending on area
	occurring throughout organization

	efforts not in compliance with COA standards
	in compliance with COA standards

	modest involvement from consumers
	strong consumer involvement

	efforts unknown between departments
	efforts known throughout agency

	efforts not communicated to Board members
	efforts communicated to Board members

	not formally written up
	formally documented


II. Purpose and Goals of the Village CQI Program

The purpose of the Village for Families & Children, Inc.’s Continuous Quality Improvement (or CQI) Program is to have an integrated and systematic approach for continually improving all processes and services of the agency. 

The goals of the Village’s CQI Program are to:

· provide Village consumers with the highest quality programs with demonstrated positive outcomes;

· continuously assess and modify programs and processes based on objective information;

· plan in a strategic way that results in a continually improving and vital organization;

· provide Village employees with a satisfying environment in which they enthusiastically welcome and actively search for ways to continually improve all aspects of the Village;

· create among Village staff a common sense of ownership and pride in programs, spaces and internal and external relationships that leads to high customer satisfaction; and

· achieve all of the above goals with the active participation of program consumers, employees, board members, volunteers, community leaders, funders, and other key stakeholders.

In addition, the Village CQI Program will strive to be cohesive, systematic, and occurring throughout the organization. Strong consumer involvement will be a hallmark of the effort.
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Assessing Effectiveness of an Intensive Family 

Preservation/Reunification Program

Features of Village IFP/R Program

•

Goal to prevent out-of-home placement of children at imminent risk

•

Goal to help reunite families where that is the plan

•

Goal to improve family functioning

•

Program bases services on Homebuilders Model (5-15 hours per week 

per family for avg. of 12-14 weeks)

•

Hours flexible (workers on call 24/7)

•

Strengths based approach

•

DCF and VFC workers develop goal-oriented time-limited service plans 

with family
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IFP/R Effectiveness Definition

Intensive Family Preservation/Reunification Services 

are effective when:



Out-of-home placements are prevented for 70% of 

families served who are at imminent risk of such an 

occurrence



Reunification or maintained reunification occurs for 

50% of the families receiving such services

Further, IFP/R Services are effective when there is an 

improvement in child and family functioning, that 

includes improvements for the families in:



the environment;



parental capabilities;



family interactions;



family safety; and



child well-being.
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Sources of information

Info gathered from families served

Info gathered from Village service providers

Info gathered from DCF workers associated 

with the family

Info from observable outcomes
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Population Researched



Research on 116 families and 321 children served by 

the Village’s IFP/R Program during a Three-Year 

Period (FY00-02)



Eighty-three families (72%) and 239 children were 

preservation cases; and the remaining 33 families 

(28%) and 82 children were reunification cases



The average number of children per family was 2.8, 

ranging from 1 to 6



Thirty-nine (34%) received services in Spanish
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Description of Families Served

•

The majority of primary caregivers were:

–

Female (91%)

–

Between the ages of 21 and 30 (41%) with a mean age of 

31.3

–

Latino/a (55%)

–

Hartford residents (86%)

–

English speaking (66%)

•

The majority of children were:

–

Female (51%)

–

Under age 7 (52%) with a mean age of 7.1

–

Latino/a (58%)

–

English speaking (74%)
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Prevention of out-of-home 

placements for IFP Families
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•

Of the 239 children 

in 83 families 

receiving IFP 

services, 190 

children (80%) 

(66 families) 

remained with their 

families at closing

.
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Reunification Achievement 

•

Of the 82 children in 33 families 

receiving reunification services, 22 

families (67%) and 55 children at time 

of closing were reunited
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Goals Families are Working On:

•

Discipline (22%)

•

Social Skills/Relationship Issues (14%)

•

Basic Living Needs (10%)

•

Parenting Knowledge (10%)

•

Physical/Mental Health Needs (10%)

•

Drug/Alcohol Education/Treatment (9%)

•

Safety (8%)
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Parental Capabilities: Discipline
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•

Alternatives to 

physical 

discipline

•

Supervision of 

children

•

Structure and 

limit setting

•

Children’s 

compliance with 

parental rules
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Family Interactions
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•

Transition issues 

in reunification

•

Communication

•

Parent/child 

relationship

•

Conflict 

resolution

•

Couple’s 

relationship 

issues

•

Problem solving 

skills
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How Do You Feel About Your 

Family?
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Child Well-Being
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•

Children’s 

mental health 

needs

•

Physical 

health needs 

of children

•

Drug and 

alcohol 

treatment for 

children


Agency Inventory Description

The inventory asked for information about the following:

I. Program strengths and challenges

a. As perceived by clients/consumers

b. As perceived by program staff

c. As perceived by funders/customers

d. Program changes/improvements made recently and within the past five years

e. Most creative or inspirational change could imagine making to the program

II. Mission and Values

a. Ways program currently or in the future, could contribute to the mission

b. Ways program currently or in the future, could contribute to the values

c. Most creative or inspirational change you could imagine the Village making

III. Community

a. Program changes envision making based on changing community needs

b. Concerns have regarding program accessibility

c. Language of choice for clients served

d. Gaps in service for the community served

IV. Collaboration and Partnership

a. Village programs currently or in the future are collaborators with your program and for what purpose

b. Organizations/groups outside the Village that currently or in the future are collaborators with your program and for what purpose

c. Ways program currently or in the future partners with and builds on the strength of families served

d. Client resources or strengths not yet fully tapped by your program

V. Competition and Demand for Service

a. Primary current program competitors

b. What competitors do better (their strengths) and less well (their weaknesses) that the Village program

c. How competitors please their customers and customer service efforts currently made by the Village program

d. Level of demand for program’s service and obstacles and opportunities for program expansion

VI. Finances

a. Changes in past 3-5 years in way program is funded and priority the target population is given by funders

b. Possible additional program funding sources

c. Ways program could be delivered for less money and/or with less expense

VII. Core Competencies

a. Ways programs and the agency now and in the future could demonstrate each of the three core competencies

b. Program and agency barriers and training needed to promote further development of the three core competencies
The Village for Families & Children, Inc.

Board Member Survey

Winter 2003

Periodically, the Village asks Board members to provide feedback on their roles, responsibilities and overall participation on the Board of Directors. Could you please take a few minutes to complete this survey by March 7th? Thank you very much!

How many years have you been a board member? ________________  years

Please circle any Board committees that you currently serve on: 

a) Board Enhancement 
b) Development/Marketing

c)Executive 

d) Finance 

e) Public Issues
    f) Strategic Planning & Evaluation

Please indicate how strongly you agree or disagree with each of the following statements by circling a number from 1 to 6, where 1=strongly disagree and 6=strongly agree. Circle 0 if you are not sure.

	Statement
	Strongly                                                          Strongly 
Disagree                                                            Agree
     1             2             3             4              5             6     
	Not Sure
   0

	About Board Member Roles/Responsibilities
	
	
	
	
	
	
	

	There are clear criteria which describe the qualifications and expectations of Board members
	1
	2
	3
	4
	5
	6
	0

	There is a recruitment plan for attracting the types of individuals desired on the Board
	1
	2
	3
	4
	5
	6
	0

	The Board is appropriately oriented to its task
	1
	2
	3
	4
	5
	6
	0

	The Board understands its role with regard to development of the mission statement and strategic plan
	1
	2
	3
	4
	5
	6
	0

	The number of demands placed on Board members’ time is appropriate


	1
	2
	3
	4
	5
	6
	0

	About Board Meetings
	
	
	
	
	
	
	

	The Board meetings are interesting, productive and effective
	1
	2
	3
	4
	5
	6
	0

	An appropriate amount of discussion is encouraged at Board Meetings
	1
	2
	3
	4
	5
	6
	0

	The Board’s decision-making process for major issues is clear, thorough, based on sound information, and completed expeditiously
	1
	2
	3
	4
	5
	6
	0

	Board members respect the confidentiality of the Board room, and in particular, do not discuss sensitive or proprietary matters outside the Board
	1
	2
	3
	4
	5
	6
	0


	Statement
	Strongly                                                          Strongly 
Disagree                                                            Agree
     1             2             3             4             5              6
	Not Sure
   0

	About Board Committees
	
	
	
	
	
	
	

	The Board/Committee structure is appropriate to fulfill its responsibilities
	1
	2
	3
	4
	5
	6
	0

	The committee(s) function efficiently and effectively
	1
	2
	3
	4
	5
	6
	0

	There is a good relationship between the Executive Committee and full Board
	1
	2
	3
	4
	5
	6
	0

	About Staff/Board Relationship
	
	
	
	
	
	
	

	Committees are supported by Village leadership and staff
	1
	2
	3
	4
	5
	6
	0

	Board materials are distributed in appropriate lead time and contain all materials necessary for Board action
	1
	2
	3
	4
	5
	6
	0

	The Board, Executive Committee and top management are clear on their roles with regard to policy, planning and operations
	1
	2
	3
	4
	5
	6
	0

	Management generally keeps the Board well-informed and is responsive to Board directives and inquiries
	1
	2
	3
	4
	5
	6
	0

	There is strong accountability for Board, management, and staff actions
	1
	2
	3
	4
	5
	6
	0

	About Financial Oversight
	
	
	
	
	
	
	

	The Board understands its role with regard to ensuring financial viability and is discharging this responsibility well
	1
	2
	3
	4
	5
	6
	0

	The Board has realistic, measurable financial objectives for operation and return on investment
	1
	2
	3
	4
	5
	6
	0

	Variances for financial objectives, including causes and remedial action, are reported to the Finance Committee and/or Board on a timely basis
	1
	2
	3
	4
	5
	6
	0

	About Overall Board Member Attributes
	
	
	
	
	
	
	

	The Board has members with child and family expertise
	1
	2
	3
	4
	5
	6
	0

	The Board membership includes recognized community and/or political leaders
	1
	2
	3
	4
	5
	6
	0

	The Board has high level business, legal or financial expertise
	1
	2
	3
	4
	5
	6
	0

	Members have sufficient time to devote to Board service
	1
	2
	3
	4
	5
	6
	0

	Board members are able to contribute financially to the Village or to reach potential “big givers”
	1
	2
	3
	4
	5
	6
	0


One good way to enhance board/management relationships would be to…____________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Comments on Board/Committee Work

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

What kinds of training or Board development would be helpful to you in order to perform your Board responsibilities?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Do you have any suggestions for strengthening your connection to the Village?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Please return this survey by March 7th to Dr. Miriam Kluger at The Village for Families & Children, Inc., 1680 Albany Ave, Hartford, CT06105, or by e-mail: mkluger@villageforchildren.org. Thank you very much!

Survey Results From the

Family Resource Centers and 21st Century Learning Centers
May 1, 2003

· Overall, the programs offered were considered beneficial to both the school and community. The following contributions were cited:

· After school programming and activities, including tutoring, scouts, etc.

· Many parenting programs/supports for parents, including parent workshops, second cup of coffee meetings, and parent breakfasts

· Acting as a liaison between the parents and the school, encouraging parents to be active in their children’s education

· Providing educational services for parents including ESL and GED classes

· In addition to these important contributions, respondents were asked to identify any needs not being met by the Centers. The following list shows the identified needs, which varied by Center:

· More parent involvement and encouragement to participate; more staff outreach

· Day care for the children of parents attending classes or workshops

· Change Center hours to include evenings or Saturdays

· All but one respondent thought the families using the Centers were satisfied or very satisfied. One Principal wrote:

· Most school personnel responded that they were satisfied with the hours of operation of the Center. 
· The following was often mentioned when asked about goals or purpose of the Center:

· Promoting positive and healthy development of children, youth and adults

· Promoting healthy parent-child interactions

· Positively impacting and enriching academic skills among school-age children

· Promoting link/involvement between parents, school and community

· Supporting families

· When school personnel were asked what they had heard about the Center’s Parent Advisory Board, only a handful of the respondents knew of or about it. Compared with last year’s results, a few more respondents were aware of advisory boards, particularly at the Annie Fisher FRC, MLK FRC, and Clark FRC. 

· The most frequent adjective used to describe the respondents’ relationship with the Center Director was “excellent.” Comments included:

“Excellent relationship—open, available, supportive and respectful of staff, students and 
 parents.”

“Our relationship is one of the utmost respect, and cooperation. The entire staff is superb 
 to work with.”







