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The Children’s Bureau funds four regional quality improvement centers—three on child protection and one on adoption—as a creative way to improve knowledge development in child welfare.  Each funds research and demonstration projects in their region.  The Southern Regional Quality Improvement Center for Child Protection (SR QIC), administered by the University of Kentucky, is working in a ten state region in the rural south to research the effectiveness of structured models of child welfare supervision to improve frontline practice.  Central to the work of the SR QIC Network, however, is a theme that includes tools that can be used to “fix” other child welfare issues being faced in the rural south and nationwide:  learning laboratories.


The SR QIC is working to develop Learning Laboratories in each of these states that will provide collaborative problem-solving, program evaluation and practice improvement through sustainable relationships. These Learning Laboratories are places where practitioners, researchers and community partners work together to solve child protection practice issues.  An overall goal is to build lasting capacity in the region by expanding university and community partnerships to provide a reinvigorated research and community support base for ongoing work, to train future practitioners in state of the art practice, and to provide training partnerships that allow for expanded use of state and federal funding.


Four projects (Arkansas, Alabama/Mississippi, Missouri and Tennessee) are implementing and researching the effectiveness of clinical supervision models in child welfare to reduce preventable worker turnover, increase worker satisfaction, improve worker skill in evidence-based practice, and improve client outcomes.  Each project is a partnership between the public agency, university and community, and all are utilizing a similar research design, involving comparison groups as well as pre and post-intervention measurement.  The cross-site evaluation being conducted by the SR QIC will focus not only on the comparative findings of the research projects, but also on the growth of a meaningful partnership within the learning laboratory.


In addition to knowledge development in  supervision, the tools that will truly have lasting impact are those that enhance the system integration that so many states struggle with.  Researching questions that actually impact child welfare practice, educating budding professionals to meet the challenges in today’s child welfare, and promoting an evidence-based approach to frontline CPS practice requires a very special toolbox, which all states can draw from.  In order to maintain regionwide involvement, and emphasize the importance of learning, a number of technological approaches are being used:  regular conference calling, mentoring site visits, monthly cyber-journaling and on-line discussion boards.


This workshop will outline the key tools being sharpened and tested by the SR QIC  Network which have the potential to impact child welfare supervision and the response to countless other issues facing the field.  Strategies being used to promote collaborative research, on-going communication and process evaluation will be discussed.  Participants will have the opportunity to learn how they can participate in the learning laboratory process to outfit their own toolbox, and benefit from the lessons being learned in the SR QIC process.

