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This workshop will provide participants with the assessment tools, mechanics and evaluation methodology for establishing successful public/private collaborations. Black Adoption Placement and Research Center (BAPRC) has over the past 20 years successfully collaborated with other public and private agencies to work toward a better outcome for waiting children.  Topics to be covered include:

· Make an initial exploration of the factors and criteria used by an organization in examining a decision to become a collaborative partner;

· Help organizations to assess their capability and capacity to collaborate;

· Determine and establish performance goals and objectives that are mutually agreed upon; 

· Manage a process for conflict resolution, i.e. how to remain at the table even when the going gets tough;

· Evaluate and track the performance of the collaboration based on quantifiable and qualitative performance measures; and 

· Develop a reporting process that evaluates performance against the collaborative objectives.

