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Serving over 5000 children annually in a five state region, Youth Villages (YV) is the largest provider of a continuum of mental health services for children and families in the Mid-South and one of only a handful to be accredited by the Joint Commission on Accreditation of Healthcare Organizations (JCAHO). As such, this organization faces special challenges in ensuring the smooth flow of vital clinical, outcome evaluation, and performance improvement information between members of a widespread workforce. Numbering over 1000, a growing multi-disciplinary staff comprised of counselors, social workers, behavior specialists, nurses, psychiatrists, teachers, placement personnel, research staff, quality assurance specialists, and program leadership often create competing demands for information input and retrieval. In response to this environment, YV developed an integrated clinical information system which allows for real-time data collection and reporting. A foundation of ten principles guided the development of a flexible and stable system which continues to be capable of meeting the challenges of the rapidly evolving healthcare arena. Over the past several years, YV experienced great change as new programs evolved and regulatory pressures increased. Through a variety of examples, this workshop highlighted various successes and lessons learned while translating the ten principles into real-world data management solutions to meet these new demands. 

 The ten guiding principles form the basis for an adaptable yet balanced system which addresses the changing needs for clinical, outcome, and programmatic information across the organization. These principles include organizational commitment, willingness to learn, attention to workflow needs, collaboration/compromise/consensus, aspiration for real-time data, accessibility of data, building for the future, continuity of training, introspection for performance improvement, and recognition of dynamic information needs. Each of these principles was examined in light of a variety of YV’s experiences over the past year including compliance with regulatory guidelines (e.g. JCAHO, HIPAA, and funding source requirements), expansion of services into new programmatic areas (e.g. intensive residential treatment, mobile crisis response team), consolidation/migration of clinical and follow-up data, and configuration of data for quality improvement activities (i.e. balanced scorecard). Relevant challenges described by workshop participants served to further exemplify how application of these principles can lead to innovative solution-building. 

 During the workshop, participants were given an overview of YV’s programs, services, and client populations, along with a brief history of strategic initiatives undertaken over the past year to address regulatory changes, internal quality improvement measures, and program expansion. Guiding principles were introduced through the examples listed above. Ample time was allotted to allow participants to discuss their own data management challenges and examine how these principles could be applied to build creative solutions to suit their particular needs.  
