E2 Presentation Abstract

Measuring Workload in Child Protection Services: The Development of a Workload Measurement Tool

Howard Hurwitz and Deborah Goodman

Workload pressures have been well documented in child protection agencies throughout Ontario by front-line workers,  supervisors and senior managers for many years. Front-line staff indicate that they spend less than 30% of their time in face-to-face contact with clients.  Most of their time is spent in case documentation.  Many report that they work significant amounts of overtime in order to complete the work that is expected of them.  Since 1997 Ontario has seen major increases in child protection activities.  Specifically, the number of children in care has increased by 26% while the number of child protection cases has increased by 20%.  Child protection agencies have seen increases to the number of staff  by 26% and overall agency expenditures have climbed by 44%.

In September 2002, the Ontario Association of Children’s Aid Societies (OACAS) completed a workload measurement tool  which had been in development since 1999. This  workload measurement methodology has the capacity to determine reasonable workloads and address staffing requirements in all activities within  child welfare within a child protection agency. The importance of the development of a Workload Measurement Tool was most clearly understood in the context of a service sector in the midst of major change—the Ministry of Community and Social Services (MCSS) had introduced the Child Welfare Reform Agenda in 1997. In November 1998, the government announced a new Funding Framework that focused on child protection and introduced standard workload benchmarks and eligibility for service criteria. The need for a standardized tool to measure workload is critical in assisting child protection agencies to manage workload locally and to provide relevant, current information for system-wide analysis. This information will help to determine the adequacy of the workload benchmarks included in the new Funding Framework and to highlight which benchmarks need review or revision. The development of a workload measurement tool can address these needs by providing an empirical and systematic method for assessing workload demands in child welfare settings and for developing benchmarks for human resource requirements. 

The proposed tool is conceptually based on a time-based measurement of total workload (the sum total of all worker activities). In this context, a primary objective of this study was to develop an up-to-date list of service modules and a taxonomy of tasks that account for the full range of work that child protection staff are mandated to complete. The list of tasks was developed in relation to current child welfare initiatives and tested with the involvement of child welfare practitioners. The time that is required to complete each service module was collected and can be used to transform workload data into caseload (the number of cases) data. 

The workshop will  provide participants with an understanding of:

· The conceptual framework of the tool

· The process related to the development of the tool

· The results related to each of the benchmarks measured within child welfare practice

· The Research methodology utilized

The workshop will present this data in a lecture format using a Powerpoint presentation.  There will be the opportunity for question/answers related to the contents of this workshop. This workshop will be of interest to front-line social workers,  supervisory staff and/or agency administrators, along with government policy makers.
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