
SAFETY OUTCOME #1
Children are, first and foremost, protected from abuse and neglect

INDICATOR 

Timeliness of initiating investigations of reports of child maltreatment 

STANDARD(S):









SAFETY OUTCOME: #1
Children are, first and foremost, protected from abuse and neglect

INDICATOR 
Repeat Maltreatment.

STANDARD(S):







SAFETY OUTCOME: #2
Children are safely maintained in their homes whenever possible and appropriate  

INDICATOR 
Services to family to protect child(ren) in own home and prevent removal

STANDARD(S):









SAFETY OUTCOME #2:
Children are safely maintained in their homes whenever possible and appropriate  


INDICATOR 
Risk of harm to the child(ren)
STANDARD(S):




 




ILLINOIS SAFETY OUTCOME
Safety of children is ensured in their substitute care placements

INDICATOR
Maltreatment of child in substitute care placements
STANDARD(S)









ILLINOIS SAFETY OUTCOME
Safety of children is ensured in their substitute care placements

INDICATOR
Risk of harm to child in current placement

STANDARD(S):








PERMANENCY OUTCOME #1
Children have permanency and stability in their living situations.

INDICATOR
Foster Care Re-Entries

STANDARD(S):









PERMANENCY OUTCOME #1
Children have permanency and stability in their living situations.

INDICATOR
Stability of Foster Care Placement

STANDARD(S):









PERMANENCY OUTCOME #1
Children have permanency and stability in their living situations.

INDICATOR
Permanency Goal for Child

STANDARD(S):








PERMANENCY OUTCOME #1
Children have permanency and stability in their living situations.

INDICATOR
Reunification, Guardianship, or Permanent Placement with Relatives

STANDARD(S):







PERMANENCY OUTCOME #1
Children have permanency and stability in their living situations.

INDICATOR
Adoption

STANDARD(S):







PERMANENCY OUTCOME #1
Children have permanency and stability in their living situations.

INDICATOR
Permanency Goal of Other Than Planned Permanent Living Arrangement (IL/OHC)

STANDARD(S):







PERMANENCY OUTCOME #2
The continuity of family relationships and connections is preserved for children.

INDICATOR
Proximity of Foster Care Placement

STANDARD(S):








PERMANENCY OUTCOME #2
The continuity of family relationships and connections is preserved for children.

INDICATOR
Placement with Siblings

STANDARD(S):








PERMANENCY OUTCOME #2
The continuity of family relationships and connections is preserved for children.

INDICATOR
Visiting with Parents and Siblings in Foster Care

STANDARD(S):







PERMANENCY OUTCOME #2
The continuity of family relationships and connections is preserved for children.

INDICATOR
Preserving Connections

STANDARD(S):






PERMANENCY OUTCOME #2
The continuity of family relationships and connections is preserved for children.

INDICATOR
Relative Placement

STANDARD(S):







PERMANENCY OUTCOME #2
The continuity of family relationships and connections is preserved for children.

INDICATOR
Relationship of Child in Care with Parent(s)

STANDARD(S):







WELL-BEING OUTCOME #1
Families have enhanced capacity to provide for their children’s needs.

INDICATOR
Needs and Services of Child, Parents, Foster Parents

STANDARD(S):







WELL-BEING OUTCOME #1
Families have enhanced capacity to provide for their children’s needs.

INDICATOR
Child and Family Involvement in Case Planning

STANDARD(S):







WELL-BEING OUTCOME #1
Families have enhanced capacity to provide for their children’s needs.

INDICATOR
Worker Visits with Child

STANDARD(S):








WELL-BEING OUTCOME #1
Families have enhanced capacity to provide for their children’s needs.

INDICATOR
Worker Visits with Parent(s)

STANDARD(S):







WELL-BEING OUTCOME #2
Children receive appropriate services to meet their educational needs.

INDICATOR
Educational Needs of the Child

STANDARD(S):








WELL-BEING OUTCOME #3
Children receive adequate services to meet their physical and mental health needs.

INDICATOR
Physical Health of the Child

STANDARD(S):







WELL-BEING OUTCOME #3
Children receive adequate services to meet their physical and mental health needs.

INDICATOR
Mental Health of the Child

STANDARD(S):






Day-to-Day Casework Practices





Best Practice & Rules and Procedures Related to:


Initial mental health assessments at protective custody/ongoing assessments, health care services, counseling/caseworker services, psychological evaluations, social histories, service planning





National Benchmark


N/A





Outcomes Measured in Performance Based Contracting


N/A





COA


S21.2 – Service planning


S21.4.06 – Separation and loss counseling


S21.5.02 – Mental Health screenings


S21.14.05-06 – Mental health assessments and counseling services


S21.21.04 – Separation & Loss, uncertainty about reunification


G.2.03 – Org. responsibility for assessment of health issues


G8.4.02 –Assessment matrix – mental health screening as part of the comprehensive psychosocial assessment


G9.2.05 & 2.06 – Uses of therapeutic behavior interventions





Day-to-Day Casework Practices





Best Practice & Rules and Procedures Related to:


Initial health assessment at protective custody/ongoing health assessments, medical examinations of children in care, health care services, services to pregnant/parenting wards, asthma action planning, and generalized service planning





Outcomes Measured in Performance Based Contracting


N/A





COA


S21.5.01 – Initial and comprehensive health assessment (incl.  immunizations, dental exams, hearing/vision)


S21.5.03 // G9.5.03– Securing of health records


S21.2 – Service planning


G8.2.03 – Health assessment





National Benchmark


N/A

















Day-to-Day Casework Practices





Best Practice & Rules and Procedures Related to:


Educational services, Scholarship Programs, sharing information about children when stepping down from residential, payment for school transportation





COA


S21.2 – Service Planning


S21.4.05 – Advocacy regarding educational planning


S21.5.04 – Development assessment


G9.11 –  Educational planning/programs for children in out-of-home care





National Benchmark


N/A





Outcomes Measured in Performance Based Contracting


Children achieve improved educational outcomes.





Day-to-Day Casework Practices





Best Practice & Rules and Procedures Related to:


Worker interventions and contacts, and development of the service plan to identify required frequency of contacts





National Benchmark


N/A





Outcomes Measured in Performance Based Contracting


N/A





COA


S21.7.05 – Face-to-face contacts with the parents


S21.6.05 – Ongoing communication with parents following TPR or relinquishment of custody





Day-to-Day Casework Practices





Best Practice & Rules and Procedures Related to:


Worker interventions and contacts, and development of the service plan to identify required frequency of contacts





Outcomes Measured in Performance Based Contracting


N/A





COA


S21.4.02 & 4.03 – Worker contact with child in placement


S21.6.04 – Frequency of worker/child/foster parent contact specific to living arrangement


S21.8.05 / S21.8.06 – Worker contact with caregiver


S21.14.02 – Policy regarding face-to-face visitation in a treatment home





National Benchmark


N/A





Day-to-Day Casework Practices





Best Practice & Rules and Procedures Related to:


Engagement, worker contacts/interventions, family meetings, development/revision of the service plan, service delivery, social histories, case management, and notification of rights





National Benchmark


N/A





COA


S21.2.02 & 2.05 // G8.4.05 & G8.5.03 – Engagement of child, parents, and foster parents in case planning


S21.6.05 – Engagement of biological parents


S21.7.03 – Client rights


G8.4.02 –  Develop service plan with participation of persons involved


G8.5 – Family-focused service planning


G9.4.02 – Avoidance of indiscriminate workload re-assignment (Illinois protocol looks at staff turnover)





Outcomes Measured in Performance Based Contracting


Children and families have a minimum number of workers involved in their case.





Day-to-Day Casework Practices















































Best Practice & Rules and Procedures Related to:


Comprehensive and ongoing assessments, worker contacts/interventions, family meetings, development/revision of the service plan, service delivery, social histories, and case management








National Benchmark


N/A





Outcomes Measured in Performance Based Contracting


Families will be screened for AOD services.





Families in need of AOD services will be assessed and/or referred for treatment.








COA


S21.2.01 – Placement of child in least restrictive setting


S21.2.04 – Six month service plan reviews 


S21.4 & S21.5 – Services to child


S21.7 – Services to parents // S21.8.06 – Services to foster parents


G8 –  Intake, assessment, and service planning


G9 – Service Delivery 


Also:  S14.3, S14.2.04, S14.7.03 – 05, S14.9, S21.1.02, S21.14.07, S21.15.02, S21.18, S21.21.04, S21.24.02, S21.25., S21.26., S21.27





Day-to-Day Casework Practices





Best Practice & Rules and Procedures Related to:


Assessment, worker contacts/interventions, family meetings and development of the service plan





Outcomes Measured in Performance Based Contracting


N/A





COA


S21.7 – Efforts to engage biological parents in continuing contacts with their child


S21.25 & S21.26.01 – Maintaining contact of children with parents and siblings





National Benchmark


N/A





Day-to-Day Casework Practices

















Best Practice & Rules and Procedures Related to:


Utilization of the placement clearance process and relative home placements








Outcomes Measured in Performance Based Contracting


N/A





COA


S21.1.04 – Placement with relatives


S21.2.01 – Preserving kinship ties


S21.24.03 – Ongoing efforts to secure relative placement





National Benchmark


N/A





Day-to-Day Casework Practices





Best Practice & Rules and Procedures Related to:


Worker interventions and contacts, ICWA services, visitation requirements, placement selection criteria, Burgos Decree





Outcomes Measured in Performance Based Contracting


N/A





National Benchmark


N/A





COA


S21.1.03 – ICWA provisions being followed/cultural identity & linguistic needs


S21.2.01 – Preserving ties


S21.3.05 – Achieving permanency through preserving connections


S21.4.01 – Linguistic/language needs being met in placement


S21.4.04 – Foster parent provides for cultural needs of child


S21.21.05, S21.22.01


S21.23.01 – Promoting child’s connections to family and community culture


G1.3.01 – Organizational policy on unique needs of families


G1.4.04 – Ongoing assessment of interest in religious/spiritual development





Day-to-Day Casework Practices





Best Practice & Rules and Procedures Related to:


Family-child visitation and sibling placement and visitation











National Benchmark


N/A





COA


S21.2.03 – Visitation planning


S21.3.03 – Family visitation


S21.3.05 – Sibling visitation


S21.3.07 – Family visitation plans





Outcomes Measured in Performance Based Contracting


Monitor of sibling visits as required by policy





Day-to-Day Casework Practices





Best Practice & Rules and Procedures Related to:


Placement selection criteria, sibling placements, family-child visitation, and sibling placement and visitation





COA


S21.1.04 – Placement of siblings together





National Benchmark


N/A





Outcomes Measured in Performance Based Contracting


Documentation of efforts to place siblings together within 30 days





Day-to-Day Casework Practices





Best Practice & Rules and Procedures Related to:


Placement selection criteria, sibling placements, family-child visitation, and/or interstate compact





COA


S21.2.01 – Placement in home communities





National Benchmark


N/A





Outcomes Measured in Performance Based Contracting


Placement in child’s community based on school of origin and school of district





Day-to-Day Casework Practices








Best Practice & Rules and Procedures Related to:


Initial assessment of independent living services, ongoing assessment, appropriate and timely service provision, living arrangement supports development of independent living skills, transition planning, rule-out of permanent goals/ongoing rule-out





National Benchmark


N/A





Outcomes Measured in Performance Based Contracting


Positive outcome credits





COA


S21.4 & S21.5 – Service to the child


S21.6.03 – Foster parent training and support


G8.3.02 – Language includes Independent Living services activities and daily living


G8.5.04 – Service planning – Independent Living services


G9.10 – Planning process for goal of independence





Day-to-Day Casework Practices





Best Practice & Rules and Procedures Related to:


Adoption placement services, preparation of children for adoption services, placement considerations





Outcomes Measured in Performance Based Contracting


Positive outcome credit








National Benchmark


Of all children who exit care to a finalized adoption, 32% exit care within 24 months








COA


S14.2.04 – Services, support and efforts to overcome barriers – ?


S14.3 – Services to child 


S14.5.01 – Supervision – waiting child reviews


S14.7.03-05 – Services provided to pre-adoptive parents


S14.8.02, 04 –  Provision of non-identifying background information





Day-to-Day Casework Practices





Best Practice & Rules and Procedures Related to:


Ensuring reunification for children within 12 months from entry into care; timely achievement to Subsidized Guardianship, efforts to overcome barriers








COA


S10.3.02 – Permanency options & concurrent planning at intake


S21.1.02 – Services to parents


S21.2.03 – Appropriateness of permanency goal and services


S21.2.04 – Progress towards achieving permanency 


S21.2.06 – ASFA


S21.3.01 – Rule-out of Return Home Goals


S21.3.03 –  Support concurrent planning 


S21.3.04 – Support of reunification





National Benchmark


Of all children who are reunited with their parents, 76.2% reunify less than 12 months from the time of the latest removal





Outcomes Measured in Performance Based Contracting


Positive outcome credits





Day-to-Day Casework Practices





Best Practice & Rules and Procedures Related to:


Selection of permanency goal, permanency planning, concurrent planning, administrative case reviews and court hearings, evaluation and decision-making








National Benchmark


N/A





Outcomes Measured in Performance Based Contracting


Positive outcome credits





COA


S10.3.02 – Permanency options & concurrent planning at intake


S21.1.02 – Services to parents


S21.2.03 – Appropriateness of permanency goal and services


S21.2.04 – Progress towards achieving permanency 


S21.2.06 – ASFA


S21.3.01 – Rule-out of Return Home Goals


S21.3.03 –  Support concurrent planning 


S21.3.04 – Support of reunification


S21.3.07 – Plan for TPR


S21.7 – Services to parents


Also:  S21.21.02; S21.21.03; S21.25; S21.26, S14.3; S14.2.04; S14.7.03-05; S14.9





Day-to-Day Casework Practices





Best Practice & Rules and Procedures


Related to:


Placement matching, efforts to stabilize, emergency placement procedures, placement selection criteria





National Benchmark


Of all children who have been in foster care less than 12 months from the time of the latest removal, 86.7% or more children had no more than two placement settings








Outcomes Measured in Performance Based Contracting


Children achieve increased placement stability.





COA


S21.3.02 – Pre-placement visits


S21.3.06 – Placement stability/ documentation of reasons for placement changes


S21.8.02- Caregiver/child matching criteria/procedures 








Day-to-Day Casework Practices






































Best Practice & Rules and Procedures


Related to:


Initial investigations and taking children into protective custody








COA


N/A





Outcomes Measured in Performance Based Contracting


Children who are reunified with their families will not reenter substitute care.





National Benchmark


Of all children who entered care during the reporting period, not more than 8.6% re-enter within 12 months of a prior foster care episode





Day-to-Day Casework Practices








Best Practice & Rules and Procedures


Related to:


Worker contacts & interventions, risk assessment, unusual incidents, qualifications for foster parents, licensing enforcement, placement selection criteria, and investigations





National Benchmark


N/A





Outcomes Measured in Performance Based Contracting


N/A





COA


S21.4.02 –  Monthly contact with children in placement


S21.8.05 –  Monthly contact with caregiver


S21.8.06 – Contacts with caregivers of children with special needs


S21.10.03 –  Physical environment of placement


S21.10.05 –  Household composition of caregiver





Day-to-Day Casework Practices





Best Practice & Rules and Procedures


Related to:


Investigations, risk assessment





COA


S10.3 – Assessment of safety and risk





Outcomes Measured in Performance Based Contracting


Children are placed in appropriate and safe foster homes.








National Standard


N/A





Day-to-Day Casework Practices








Best Practice & Rules and Procedures


Related to:


Risk assessment, taking protective custody, service referrals, decisions concerning case opening, advocacy, worker interventions and contacts





Outcomes Measured in Performance Based Contracting


N/A





National Benchmark


N/A





COA


S10.3.40 – Assessment of safety and risk


S10.5 – Services provided to maintain or reunite while also ensuring safety


S21.1.02 – Services to parents


S21.7.06 – Trial home visits


G8.5.05 – Ongoing assessment of appropriateness of continued placement





Day-to-Day Casework Practices








Best Practice & Rules and Procedures


Related to:


Investigations, taking protective custody, & �service referrals











Outcomes Measured in Performance Based Contracting


N/A





National Benchmark


N/A





COA


S10.4.02 – Conditions for removal


S10.4.03 – Rule-out in-home services


S10.4.04 – Procedures for legal removal of children from parents


S10.5 – Services provided to maintain or reunite while also ensuring safety


G9.4.04 – Efforts to stabilize family





Day-to-Day Casework Practices








Best Practice & Rules and Procedures


Related to:


Investigations, assessment & �service provision














COA


N/A





Outcomes Measured in Performance Based Contracting


N/A





National Benchmark


Of all children who were victims of indicated ca/n during the reporting period, not more than 6.1% experience another indicated report within a 6-month period.





Of all children in foster care during the reporting period, no more than .57% are the subject of indicated maltreatment by a foster parent or facility staff.














Day-to-Day Casework Practices





Best Practices & Rules and Procedures related to:


Investigations and risk assessment





National Benchmark


N/A





Outcomes Measured in Performance Based Contracting


N/A





COA


S10.3 – Assessment of safety, risk and family strengths


S10.4.01 – Response time in substantiating               a report


S10.4.02 – Efforts to ensure child safety
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