
                                        


SAFETY 
OUTCOME S1 – Children are, first and foremost, protected from abuse and neglect



· Timeliness of Initiating Investigations of Reports of Child Maltreatment (Applies to all children in the family)


1. Using all indicated abuse/neglect reports that occurred during the period under review, was the investigation(s) initiated for all alleged victims in accordance with required time frames and mandates? 

2. If the investigation(s) was initiated by a “Good Faith Attempt,” did face-to-face contact(s) occur with all alleged victims during the investigation(s)?
3. Was the safety of all alleged victims in the family ensured throughout the investigation(s) based upon  completed CERAPs, risk assessment and/or CANTS 17As?

a. Is there evidence of supervision during the investigation(s)?
· Repeat Maltreatment (Applies to all children in the family)

4. Did the family have more than one substantiated/indicated report of abuse/neglect? 

If YES, did any involve:

a. the same perpetrator?  

b. the same or similar allegations? 

5. If the family had more than one substantiated/indicated report of abuse/neglect: 

a. Was the case open for services at the time any of the subsequent reports were made? 

b. If the case was open at the time of subsequent reports, were risks identified and actions taken before the subsequent reports in order to minimize risk to the child(ren)? 

c. If risks were identified prior to the subsequent reports, is there evidence of supervision to minimize the risks?  

6. If the family had at least one substantiated/indicated report of abuse/neglect during the last 12 months, was there another substantiated/indicated report within 6 months before or after that report?  
QUALITY OF CASE RECORD DOCUMENTATION for Outcome S1

Based on information contained in the case record only, assess which of the following areas of the documentation are strengths (S) or weaknesses (W) as they pertain to 

Outcome S1:  Children are, first and foremost, protected from abuse and neglect.  The rating of CERAPs, FAFW and service provider reports in this section refer to the
quality of their completion DURING the investigations.  

· Investigation interview notes (CANTS 17A)

· Thoroughness of investigation (include collateral contacts)

· Risk assessment during investigation (CERAP)

· Family Assessment Factor Worksheet (FAFW)

· Service provider reports as related to Outcome S1

· Documentation of supervision                          
SAFETY
OUTCOME S2 – Children are safely maintained in their homes whenever possible and appropriate
· Services to Family to Protect Children in Own Home (Applies to all children in the family)    
7.  During the period under review, did the Department offer/provide/arrange services to protect the child(ren) in their own home? 

        a. If Yes, were the services offered/provided/arranged appropriate to protect the child(ren)? 

        b. Was there a timely linkage between identification of needs and referral/arrangement of services? 

8. Was this family’s case opened and closed at any time prior to the most recent case opening?

 a.  If Yes, was the decision for closure appropriate?

· Current Risk of Harm to the Children


9. Is there evidence of caseworker supervision within 30 days after intact family case opening, or within 30 days of  return home for reunified families?

10. During the period under review, was/is there a current risk of harm that warrants the case to remain open for services?

11. Are the efforts, being made by the agency, reducing or removing the risk of harm?
12. During the period under review, were CERAPs completed: 

a. Whenever circumstances suggested that the child(ren)’s safety was in jeopardy?

b. Every six months on intact family cases, or monthly for reunified families? 

c. Before an ACR where one or more child(ren) are still in placement AND where one or more child(ren) are still in the home?

d. Immediately prior to closing a service case?

e. Was a safety plan implemented when necessary?

· Risk of Harm to Children at Point of Reunification 
13. Was a CERAP (CFS 1441) completed within 3-5 days prior to return home of the child(ren)?

14. Were services in place at the point of reunification that ensured the child(ren)’s safety and well-being?

a. Is there evidence of supervisory involvement in reunification planning?

15. Was a home visit with the parent and child(ren) made within 24-72 hours after the child(ren)’s return home?

a. Was the reunified child(ren) seen outside the presence of the parent(s), if age appropriate?

16. Within the first month following reunification, did the caseworker make weekly home visits with the parent(s) and reunified child(ren)?

a. Were at least two of the visits unannounced? 

b. During the visit(s), did substantive observation and discussion occur with both parent(s) and  the reunified child(ren)?

       c.
Was the supervisor kept informed of the workers observations and risk assessment during this period?

SAFETY
OUTCOME S2 – Children are safely maintained in their homes whenever possible and appropriate
QUALITY OF CASE RECORD DOCUMENTATION for Outcome S2
Based on information contained in the case record only, assess which of the following areas of the documentation are strengths (S) or weaknesses (W) as they pertain to

Outcome S2:  Children are safely maintained in their homes whenever possible and appropriate.  The rating of CERAPs, FAFW and service provider reports in this 

section refer to the quality of their completion AFTER the investigation(s).  

· Details of interventions with family to either maintain or return the child(ren) home

· Documentation of decision to maintain/return the child(ren) (if applicable)

· CERAPs

· Family Assessment Factor Worksheet

· Service provider reports, as related to Outcome S2

· Documentation of supervision

WELL-BEING
OUTCOME WB1 – Families have enhanced capacity to provide for their children’s needs
· Needs and Services of Children and Parents 
17. Has a social history been completed?

a. Within 30 days of case opening/referral?

b. Is it updated on a regular basis?  (i.e. after evaluations, goal changes, etc.)
18. During the period under review, were service plans developed, at a minimum, every six months?

a. Is there a current service plan?

19. Is there a clear correlation between the needs and problems identified in the continuous assessment process and what is addressed in the service plans?

20.  Do service plans address all the needs of the: 

a. Mother?

b. Father?

c. Caretaker/guardian?

d. Child(ren)?

WELL-BEING
OUTCOME WB1 – Families have enhanced capacity to provide for their children’s needs
· Needs and Services of Children and Parents, continued 

21. Are services being offered/provided/arranged which meet ALL needs of the: 

a. Mother?

b. Father?

c. Caretaker/guardian?

d. Child(ren)?

22. Are barriers to service delivery (such as location, schedule, transportation, disabilities, language, and cost) addressed 

when needed for the: 

a. Mother?

b. Father?

c. Caretaker/guardian?

d. Child(ren)?

23. Is there a timely linkage between identification of needs and referral/arrangement of services for the: 

a. Mother?

b. Father?

c. Caretaker/guardian?

d.    Child(ren)?
24.  Are the following stakeholders participating in all offered services? 

a. Mother?

b. Father?

c. Caretaker/guardian?

d. Child(ren)?

25.  Are services, currently in place, intensive enough to meet identified needs for the:

a. Mother?

b. Father?

c. Caretaker/guardian?

d. Child(ren)?

26.  Is there evidence of supervision guiding the ongoing process of assessment, identification of needs, service provision and follow-up by the caseworker?


a.     Does the frequency of supervision reflect the case dynamics and service needs?

WELL-BEING
OUTCOME WB1 – Families have enhanced capacity to provide for their children’s needs
· Children and Family Involvement in Case Planning (During the Period Under Review)
27. Are the parents/caretaker actively involved in the case planning process?

a. Mother?

b. Father(s)?

c. Caretaker/guardian?

28. Are the child(ren) involved when age appropriate?

29. Are reasons given for lack of involvement in case planning by any party?

30.  When appropriate, are efforts being made by the worker to engage the: 
a.    
Mother?

b.   
Father(s)?

c.   
Caretaker/guardian?

d. Child(ren)?

31. Has the case been assigned to the same worker?

32. If there has been a case assignment change(s), was the change(s) a barrier to: 

a. Engagement of the family in case planning?

b. Timely linkage to services?

c. Effective supervision?

33. Are parents/caretakers advised of their rights?

34. Are the child(ren) advised of their rights?

· Worker Visits with Family 

35. Does the current service plan identify the frequency of caseworker/family visits that reflect case dynamics?

36. Does the pattern of worker contact with the family reflect the case dynamics?

37. Does the caseworker visit with the family in their home at least monthly? 

38. During the visits, do substantive observations and discussions occur with both child(ren) and parent(s)?

39. In cases involving parental substance abuse and/or mental health issues, does the worker visit at least twice monthly with the family? 

a. Are protective day care services offered for preschool child(ren) when appropriate and/or mandated by policy?

WELL-BEING
OUTCOME WB1 – Families have enhanced capacity to provide for their children’s needs
· Worker Visits with Family, continued

40. Are there other agency staff and service providers who are visiting the family in the home at least monthly?

a.   Is the caseworker informed of the family’s activities and status by other parties visiting the family?

QUALITY OF CASE RECORD DOCUMENTATION for Outcome WB1
Based on information contained in the case record only, assess which of the following areas of the documentation are strengths (S) or weaknesses (W) as they pertain to

Outcome WB1:  Families have enhanced capacity to provide for their children’s needs.  If a particular area is not applicable, select “X”.
· Documentation of engagement reflected in case notes and service plans

· Social assessments and updates

· Service plans (timeliness, completeness)

· Documentation that parties are informed of their rights

· Documentation of caseworker visits with the child(ren)

· Documentation of caseworker visits with the parent(s)

· Service provider reports, as related to Outcome WB1

· Documentation of supervision 

WELL-BEING
OUTCOME WB2 – Children receive appropriate services to meet their educational and/or developmental needs
· Educational/Developmental Needs of the Children  

Developmental needs of the child(ren) (Ages 0 to 4 years)

41. Have all child(ren) been screened for developmental needs?

a. If NO, has the caseworker made efforts to offer/provide/arrange for screenings?

42. Within the last 12 months, is there any indication that any of the child(ren) have needs related to developmental 

milestones?

WELL-BEING
OUTCOME WB2 – Children receive appropriate services to meet their educational and/or developmental needs
· Educational/Developmental Needs of the Children  

Developmental needs of the child(ren) (Ages 0 to 4 years), continued

43. If the child(ren) have needs related to developmental milestones, has the caseworker made efforts within the last 12

months to ensure that the following activities occurred to meet their needs: (Select all that apply)
a. As needed, advocacy with the education system

b. As needed, ensure that a surrogate parent is assigned

c. Testing/evaluation to determine education/developmental needs of the child(ren)

d. Incorporation of developmental information into service plan(s)

e. Monitoring and follow-up of services for identified needs

44. Within the last 12 months, are ALL of the child(ren)’s needs, related to developmental milestones, being addressed

through: (Select all that apply)
a.
Early intervention services for identified developmental needs

b.
Enrichment programs/services 

c. Efforts to obtain and/or include developmental information/reports in the case record

45.  If services were offered/arranged/provided for the child(ren), are the child(ren) participating in all programs/services?

46. Is there evidence of supervision that ensures ongoing assessment, timely identification of developmental needs,

service provision and follow-up by the caseworker?

Educational/Developmental Needs of the Child(ren) (Ages 5 and over)

47. Are all eligible child(ren) enrolled in school or a training program?

48. Are the educational/developmental needs of the child(ren) being addressed through: (Select all that apply)
a. Regular education

b. Special education

c. Services for identified educational/developmental needs

d. GED services

e. College

f. Vocational training

49. In the last 12 months, has truancy been an issue for any of the child(ren)?

50. Within the last 12 months, has there been any indication that the child(ren) has needs related to school  performance or developmental milestones?

WELL-BEING
OUTCOME WB2 – Children receive appropriate services to meet their educational and/or developmental needs
· Educational/Developmental Needs of the Children  

Educational/Developmental Needs of the Child(ren) (Ages 5 and over), continued

51. Within the last 12 months, has the worker made efforts to ensure that the following activities occurred to meet 

all of the child(ren)’s educational/developmental needs:  (Select all that apply)
a. As needed, advocate with the education system

b. As needed, ensure that a surrogate parent is assigned

c. As needed, testing/evaluation to determine education/developmental needs of the child(ren)

d. Incorporation of educational/developmental information into the service plan(s)

e. Efforts to obtain and/or include educational/developmental reports in the case record

f. Timely linkage of services for identified needs

g. Regular contact(in-person or phone) with the school(s)

h. Monitoring and follow-up of services for identified needs 

52. Is there evidence of supervision that ensures ongoing assessment, timely identification of developmental needs, service provision and follow-up by the caseworker?

QUALITY OF CASE RECORD DOCUMENTATION for Outcome WB2
Based on information contained in the case record only, assess which of the following areas of the documentation are strengths (S) or weaknesses (W) as they pertain to 

Outcome WB2  Children receive appropriate services to meet their educational/developmental needs. Evaluate the quality of service provider reports in reference 

to current and historical information about child(ren)’s receipt of appropriate services to meet their educational and/or developmental needs. 

· Documentation of caseworker efforts to obtain and include educational/developmental information in case record

· Caseworker documentation of child(ren)’s educational/developmental needs,  functioning and services in service plans

· Service provider reports as related to Outcome WB2

· Documentation of supervision

WELL-BEING
OUTCOME WB3 –Children receive adequate services to meet physical and mental health needs
Item #10 – Physical Health of the Children
53. Were any of the child(ren) born substance exposed?

54. Are the child(ren)’s physical health needs being met through:

a. Vision screening/care

b. Hearing screening/care

c. Routine medical exams

d. Routine dental exams

e. Immunizations

f. Identification of needed health services

g. Incorporation of needed physical health recommendations/treatment into service plan(s)

h. Monitoring and follow-up on needs/services

i. Efforts to obtain and include health records in the case record

55. Is there evidence of supervision that ensures ongoing assessment, timely identification of physical health needs,

service provision and follow-up by the caseworker?

Item #11 –  Mental Health of the Children 

56. Do any of the child(ren) have any identified emotional/mental health needs?

57. If the child(ren) have identified emotional/mental health needs, are they receiving services specific to those needs?

a. If NO, were services offered or arranged by the caseworker?

58. If emotional/mental health needs were identified, are all the recommendations and treatment needs incorporated intoservice plan(s)?  

59. Is there evidence of supervision that ensures ongoing assessment, timely identification of emotional/mental health  needs, service provision and follow-up by the caseworker?

WELL-BEING
OUTCOME WB3 –Children receive adequate services to meet physical and mental health needs
QUALITY OF CASE RECORD DOCUMENTATION for Outcome WB3
Based on information contained in the case record only, assess which of the following areas of the documentation are strengths (S) or weaknesses (W) as they pertain to 

Outcome WB3:  Children receive adequate services to meet physical and mental health needs.  Evaluate the quality of service provider reports in reference to 

current and historical information about child(ren)’s receipt of appropriate services to meet their physical and mental health needs.  
· Efforts to obtain and include physical health records in the case record, including immunization records

· Efforts to obtain and include evaluations of emotional/mental health

· Caseworker documentation of physical health needs & services in service plans

· Caseworker documentation of emotional/mental health needs & services in service plans

· Service provider reports as related to Outcome WB3

· Documentation of supervision
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