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Ensuring the safety and well being of children in the child welfare system has proven to be a long term and complex problem.  Issues at the national level include: 1) fragmented and uncoordinated services; 2) increased cost; 3) more families receiving care, and with more serious problems; 4) limited accountability within state and local agencies; 5) increased public scrutiny of child welfare organizations; and 6) litigation against the child welfare system.  One of Florida’s responses to such challenges is privatization, known as the Community-Based Care (CBC) initiative.  The intent of CBC is to: 1) improve the safety and well being of children; 2) create community ownership around child welfare issues; 3) shift the responsibility for direct service delivery in child welfare from the Department of Children and Families (DCF) to newly-created lead agencies; 4) create a more integrated and comprehensive child protective service system, and 5) more flexibly manage available resources.  

This presentation includes findings from year two of a multi-method evaluation of Florida’s effort to privatize its child welfare system, known as the CBC initiative, across twelve counties. These findings highlight some of the innate administrative and systems issues in creating a community-based system of care for multi-problem populations.  Findings regarding a comparison of programmatic outcomes pertaining to child safety and permanency across privatized counties as well as  “Rest of State” are examined.  Programmatic indicators include proportion of children exiting out-of-home care, reentry into out-of-home care, proportion of children with recurrence of maltreatment, proportion of children returned to parents or legal guardians and custodial placement with relatives after exiting out-of-home care, and children with adoption finalized after exiting out-of-home care.

Data pertaining to both direct and indirect costs of the privatization movement in Florida will also be shared.  The analysis of direct child protective services expenditures examines how average expenditures per child for child protective services in the CBC sites compare with average expenditures per child in the non-CBC sites since the beginning of CBC.  This direct services component also looks at how expenditures are distributed across direct service categories in CBC sites compared to non-privatized sites.  The analysis of child welfare administrative expenditures seeks to answer such questions as: What proportion of the Department of Children and Families’ total child welfare expenditures are used for administration?  And, does the proportion of administrative expenditures vary by district/region? 

The presentation also examines qualitative findings, including data gathered via observations of staffings and court proceedings in addition to in-depth interviews with child welfare administrators, front line staff, and foster parents.  In addition, the presentation examines the creation, implementation, and success of four unique lead agency models in CBC sites that vary in terms of local culture, resources, and population.  The role of Community Alliances and Foster Parent Associations as well as other local advocacy groups will be discussed as well as several innovative practices originating from the CBC sites such as court facilitation programs, crisis response efforts, and a focus on transitioning older youths to emancipation and adulthood.  Family, local agency, and community partnerships are highlighted within a discussion of building a stronger, better organized, locally driven, more effective system of care.  Lessons learned in implementing major service system change to ensure that children are in safe and stable environments will be shared.  

